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Preface e —

Imdia’s marine hsheries seclor has wilhessad substantal growth in recent years, with anmual fish producticn from tha
maring fisheries secior at 48 lakh metric fonnas, coniributing significantly to national food sacurity, coastal
livedinoods, and export eamings. This performance underscores the sector's strategic Importance and the nesed lor
robust, medem infrestruciura to sustain and enhance its productivity,

In alignmeant with this vision of hamassing the potantial of manne resources, the Department of Fisharas,
Government of india, has prionitized the development of Smart and Integrated Fishing Harbours across the country.
These harbours are envisaged as technologically advanced. envircomentally suslainable, and socially inclusive
hubs that will elevate cperational & ciency, ensure compliance with global standards, and strengthen the socic-
economic fabric of coastal communities.

To facilitate the struciured realization of this indtiative, (he Departmeant of Fisharies, Government of india vide arder
Mo, J-24001/25/2025-Fy dated 30thSepember, 2025 has constituted an Expert Commitiee headed by Joint
Secretary (Marnina Fisharias) in the Deparimeni of Fisheries with mambers of various central and State organizations
o formulate an appropriate Standard Cperating Procedure (S0P ) on Development and Management of Smart and
Integrated Fishing Harbours, & copy of the order of Department of Fisheries indicates composition of the Expert
Committes along with the scope are furnished at Appendix-i,

This S0P oullines details on Smart, Blues Green companants, Local communidly engagemeant maechamsms, land
lzasing mechanisms, zoning in the pariphary Fishing Harbour and ralevant giobal best practicas. It s envisicned that
this SoF on Smant and Integrated Fishing Harbowr will serve as a guiding framework for the planning, design,
devalopmant, managemeant and governance of Smart and Integrated Fishing Harbours. It is further siated that this
Standand Operating Procedures is advisory in nature and intendad to serve as a reference framework for gl
concenn éd stakeholdars.



Abbreviations and Definitions

Al Automatis: Idantiicalion Systam

Al Artificial Intedligence

AT Automated Teller Maching

cCTY Closed-Circuit Talevision

cobD Chemical Oxygen Demand

CRZ Coazlal Regulation Zone

CWPRS Ceniral Water and Power Research Station
DPFR Detaited Project Report

DaF Deapartmeant of Fisheries

EEZ Exclusive Economic Zone

ElA End Implementing Agency

EMP Envircnmental Managemesnt Plan

ETE: E' went Treatmant Plant

FAD Food and Agriculiure Organization

FIDF Fishories and Aguaculture Infrastructure Develapment
FH Fizshing Harbour

FLC Fish Landing Cenire

FLP Fish Landing Foint

F5sAl Food Safetly and Standards Authorily of Irdia
FFFPO Fish Farmers Producer Organizaton

EWA, Eross Value Added

HMIS Harbour Managamenl information Syatam
HACCP Hagzard Analysis Critical Contral Paoint

150 Intermational Crganization for Standardization
IT Information Technology

KFI Key Performance Indicator

LED Light Emitting Diode

MMT Million Meatric Tons

MoEFCC hinistry of Ervironmant and Forest and Climate Changsa
MoES Ministry of Earth Sciences

MoFAHD Ministry of Fisheres, Animal Husbandry and Dairying
MoPSW Ministry of Ports, Shipping and Waterways
MPEDA Manne Products Export Development Awthority

NFDB Mational Fishanas Devalopment Board

MCCR Maticnal Centre for Caastal Research

NTCPWC Mational Technology Centre for Pors, Coasts & Waterways
C&M Cparation and Maintenance

PMMSY Pradhan Mantri Matsya Sampada Yojana
PTZ Pan-Tilt-Zoom (camera)



Abbreviations and Definitions

Qc
RFID
RO
S0P

Quality Control

Radio Frequency Identification
Reverse Osmosis

Standard Operating Pracedure
Sewage Treatment Plant
Unian Territory

Very High Frequency

Vessel Menitoring System
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Thi glossary of tarms partaining to Port and Harbour Enginearing as in 1S; 7314 is

applicable for the purpose of this SoP,

Harbour - Any protected water area a: crding a place of safety for vessels

A Fishery Harbouris a complex of fedlifies that acts as an interface between the capture of fish and its
ConsUMption,

Fizh Landing Cenfres or sites ane associated with small-scale manne and inland fisheries. Thay provide
& kocation for first point of sala far fish products and provide a place whera fishers can leave their boats
and obtain supplies such as food, feel and ice foroperations at sea.Generally, in Fish Landing Centre,
the fish landing is bess than 30,000 Tonnes Per Annum,

kajor Fishing Harboursare thase that fit for operation of desp-sea fishing vessels, larger trawlers, purse
seirers, Mechanised Fishing Vessals, gillnetters and Research vessels of size =20m OAL and draft
requirement is mare than 2.50m. Majar fishing harbour constitutes integrated facilities for operation of
small scale MFYs and motonsed vessels, Major fishing Harbours are constructed with 100% Central
funding and fall undar the jurisdiction and administrative control of the Deparmant of Fisheries (DaF),
Govemment of India, Such harbours are often located in prosamity of Major Ports and many are
managed by the concernad Major Porl Trusl

Minor Fishing Harbours are primarily designed mainly for operation of medium size mechanized fishing
vessels for which drall requirement s up to 2.50m and mincs ishing harbours constitutes faciities for
oparation of motorised fishing vessels are also accommodated on need base. Minor fishing harbouwrs
are owned and managed by the respective Coastal Siate Governments and Lnion Terrtoriss,

"Major Port” or "Major Port Authority™ means the Major Port a2 defined in cdause (8) of section 3 of the
Indian Ports Act; (g) "Major Port approaches”, in relafion o a Major Port, means those parts of the
navigable rivers and channels leading to the Major Porl, where the Indian Ports Act is in force

“Indian Poris Act” means the Indian Ports Act, 18908

dock” includes all basins, locks, cuts, entrances, graving docks, graving blocks, inchined planes,
slipways, grdirons, moonngs, transil-eheds, warehouses framways, railways and other works and
things appersining to any dock, and also the portion of the sea enclosed or protected by the amms or
groynes of a harbor

"port limits" in relation to a Major Pord, means the limits including any pears, jettias, landing-places,
wharses, quays, docks and other works made on behalf of the public for convenienca of tra ¢, for
safaty of vessals o for the improvemant, maintenance of good gevernance of the Magor Port and its
approaches whether within or withowt high-water mark, and subject to any rights of private property
therein, any portson of the shore or bank within fifty yards of high-water mark and the area of such Magjor
Poat a5 may be determined by the Cenfral Govarmment by way of natification from tima to tims;
Eovemment’, &s respects major ports, for all purposes, and, as respects other ports, for the purposes
of making rulas under clausa (p) of section & (1) and of the appaintment and contral of port health-

o cers under section 17, means the Central Govemnment, and save as aforeseid, means the State
Government



Standard Operating Procedure (S0P} On Development and Management of Smart
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Fisheries and squacultura play an important roke in nafional economic development, contributing 1.08% to
tha Mational Gross Value Added (GVA) and T 43% (o 1he Agriculiure GWVA. Globally, India currardly ranks
2nd in overall fish production, 2nd in aquacultura production, 4th in overall captura fish production, Sth in
maring caplure fish production, and Sth in exports of fisheres products, Over the past dacade, India's
fisheries exports have recorded an average annual growth rate of about 8%, During 2023—24, export
earnings stood at © 680,524 crore {USD 7.38 billion), with an export volurme of 17 .82 lakh metnic lonnes.

Marine capture fisheries constitule a critical pillar of India’s coastal econoay, contributing substantiafly 1o
the national Tood security, employmeant generation, and livelihoods o approximately five million manne
fishers residing in 3,477 coastal fishing wilages along the country's 11,098 81 km coastiine. The seclor is
suppated by a rich resource base compising a continental shell of 5.30 lakh sq. km, an Exclusive
Econemic Zone (EEZ) of 2040 [akh sq. km, and an estimaied annually harvestable marne fishery

Schemes for Development of Fishing Harbour Facilities

. 1Since 2015, the Government of India has substantially stepped-up Investment in fisheries sector through

fishanas davelopmant schemas woarth Rs. 38, 572 crove.  The schemas miroduced includs, (i) Blue Rewvalution
Scheme (201516 1o 2013-20} with cenfral outlay of Rs 3000 crore which has helped mobdlizing of a total
investment of s, 5000 crore, (§) Fisheries and Aquacultune Infrastructiere Developmant Furd (2018-12 1o
2025-26) with a fund size of. Rs, 752248 crore, (jii) Pradhan Mantn Matsya Sampada Yojana (PMMSY) (2020-
21 to 2024-25) at an investment of Rs. 20,0580 crore and (iv) Pradhan Mantri Matsya Kisan Samridhi Sah
Yojana (PM-MKSSY) (2023-24 to 2028-27) with a total cutlay of Rs, 8000 owre.and associated
stakeholders.

Special focus is given for creation of maderm infrastructure faciiites especially Fishing Harbours and Fish
Landing Cantres for prowiding safe landing, barthing, loading, unloading facilifies and other shore based
activities for the fishermean. During the tast 10 vears, the Deparimant of Fishenes, Govemment of India has
appioved project propesals for construction/modennizaticnidredging of 87 Fishing Harbours and 50 Fish
Landing Centres at a fotal cost of Bs 8,832,895 crore, This entails 13 Fishing Harbours and Fishing Landing
Centers approved under Blue Rewolution Scheme at a total project cost of Rs 1463.66 crofe,
construction/axpansion of 46 Fishing Harbours and Fishing Landing Centers at & total project cost of Rs
208787 crore under Fisheries and Aguaculture Infrastructure Developmeant Fund (FIDF) and constructicn/
modermization mainlenance of 58 Fishing Harbours and Fishing Landing Centers under Pradhan Mantei



Matysa Sampada Yojana at a total project cost of Bs 3281.32 crore, The development of these Fishing
Harbouwrs, Fish Landing Centres are expected o create safe landing and barthing of abaut 48 000 fishing
vessels, benefitting 2 lakhs fishers and associated stakehoiders.

Current Scenario of Fishing HarbourFacilities -—_

B |
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The fishing Beel currently aperating in India’s marine fishenes comprises 64,180 mechanized vessels,
1,233,678 motorized craft, and 40,821 non-motorized artisanal craft, During the fiscal year 2024-25, India's
marine fish production steod at 48 lakh metnic lonnes. However, mane than ang millicn onnes of pelagkc and
deep-sea resourcas gvailable within the Exclusive Economic Zone (EEZ) remain larpely underutilized due to
infrastructural, operational, and regulatory consiraints

in the current scenario, many fishing harbours in India are facing vanous challenges including congestion
and ovarcrowding due fo inadaguate infrastructura facilities and 8 cient menagament systam, Tha fishing
harbour infrastrecturs facllies created &l now are catering t© only 39000 mechanzed vessels. Thereiore,
construction of new fishing harbours, expansion and up-gradation of exizting fishing harbours 10 suil the
present requirements and enhance thair operationsl & ciency is need of the hour. Further, improvements
in hwglene, sanitation, water supply, and road connectivity and support syatem at the fishing harboursare
also assential to ensura batter fish caich quality, enhance productivity of fishing vassels, better realization,
promote overall sustainability of harbour operations.

To address the above challenges and bridge the exsting gaps in infrastiuctune, management, and resource
utilization, the concept of Smar and Integrated Fishing Harbowrs has been envisaged. These harbours are
designed to significantly enhance operaticnal e clency, accommaodate a larger number of fishing vessels,
and intagrate modern fechnologies such a3 loT-basad monitoring systems, digital tracking, automated
handling. and real-time data analytics.

To address the above challenges and bridge the exsting gaps in infrastiucture, management, and
resource ulilization, the concept of Smart and Integrated Fishing Harbours has been envisaged.

These harbours are designed 1o significantly enhance operaticnal & ciency, accommadale a

larger number of fishing vassels, and integrate madarn tachnolegias such as loT-basad

maonitoring systems., digital tracking, automated handling, and real-time data analylics.



Development of Smart and Integrated Fishing Harbours -—_

4.2

4.3

4.4

4.5

48

The Food and Agriculture Organization (FAQ) is implementing the Blue Port Initiative worldwide to promote
sustainable, inclusive, and environmenially responsibie fishing port development. The Blue Port concept s
closely aligned with the smart and ntegrated fishing harbours now envisioned for developrent in India,
Transitioning o & Blua Port supports the presaervation of ocaean climata and biodivarsily and typically includes
nitiatives such asblue energy adoption, blue bictechnology applications, greening measures, mproved waste
management, and low-carbon operational practices.

The Smart and Integrated Fishing Harbouwr encompasses comprehensive facilites for servica to fishermen and
fishing vessels both walerside and landward, Improved function, deanness and beautification of ishing harbaor
ared, Hishing harbowr facilities, grean facilities. cold chain facilifies, Vessal Tra '© Managemant Sysiem (with
application of Al and 10T devices), repewable energy, data managemeant analysis system. digitalzation
facilifics, @néngy @ ciencies, Waste Managament including Recycling &circular economy, traceabiliy,
Raimwater harvesting and water consenvation, mechanized Cleaning, Carbon foot print reducing measures
including decarbonisation, greeneries including  mangrove planiaton, chmate  resilient infrastrecture amd
ancillary infrastructure across the fisheres valua chain,

Thase fisfung harbours are bemg daesigned o ensure suitability, promota environmenizlly fnendly fishing
practices to reduca tha carbon foolprint, equipped with o minimize post-harvest loeses, anhance prodect
quality, improved market capitalization, theraby uwplifting the socio-economic conditions of fisher
communities, The approach of smari and integrated fishing harbours emphasizes sustainability, integrating
the socal, sconomic, envircnmantal, and govemance (SEEG) dimensions within a uned managamsand
frameyaork. Further, the social and cultural dimensions, including presaration of maditimea henitage,
professionakization of the fshenas workfonoe, Inclusndly, mtegration of Rarbour within the sumounding

urban and caasial ecosyslams ane also the alaments of tha cmart and intagrated ehing harbours,

Furthar, devalopment of Smart and Integrated Fishing Harbours wall prowide transparant markat linkagas
with fraceabllity and cerifications Improving customer trust, It also plays important role in o owaste
managameant systems o create circular aconomy, 2ot as node Tor disaster response, search and rescue
cperations, acling as staging points dunng marnitime emergencies, facilitate strangthening of fishing
regulation, promole climate-resilient fisheres, strengthen coastal survelliance and security network,
facilitaie reaktima information sharing and coordinated response among all stakaholders.

The Davelopment of Smart and Integrated Fishing Harbours is pivotal to addressing the mubifaceted
chalenges faced by the local coastal fishers, Such robust infrastruciure forms the backbone for ensuring
multifarious benedits ke Improved operalional & ciencies, improved productivity, minimizing post-harest
lossas, strengthening market linkages, food and nufriional secuarity, improving coastal livelihoods
opportunities, enhancing Incomes of radiional fishers, strengthen the coastal security, ensure sustainatde
fishing, stimulating the growth of marine fisharies ssctar.

The Depariment of Fisheries, accorded administrative approval to three smart and integrated fishing harboars
at Jakhau in State of Gujarat, Karaikal in U, T, of Puduchermy and Vanakbara in Div and envisages o develop
future harbours as smart andintegrated fishing harbours across the country.
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5.

The Food and Agriculture Organization (FAD) i implemeanting the Blua Part Iniliative worldwide o promote
sustalnable, Inclusive, and environmentally responsible fishing port development. The Blue Port concept s
closely aligned with tha sman and integrated fishing harbours now envisionad for development in India.
Transitioning o a Blue Port supports the preservation of ocean cimate and biediversity and typically includes
initiatives such as blue enengy adoption, blue bictechnology applications, greening measures, improved waste
management, and kyw-carbon operational practicas.

Cbjectives of the 30P -—_

Development of Smart and Integrated Fishing Harbours aims to achieve the foowing objectives:

6.1
52

5.3

54

2.5

5.6

To promate sustainable, inclusive, and emvironmentally responsible fishing port develogment

This S0P serves as a guiding document for project execuling agencies, for ansuring & cient planning, and
implementation for optimal resource utilization under sustainable development infiative,

Prowvide guidance on the possible O&8 modets for successiul and sustainable cperation of the smart and
integrated fishing harbowrs

Create and Improve livelinood opporunities for the fisher folks of the region by providing cpportunities for
traming and capaciy budding.

Establish maasurable KPIs for oparation, environment, safety and sociceconomic benefits and require
regulas reporting.

Provisions for Fishers'FFPOCooperatives/PPP Mode participation through transparent leasing
mechanisms for vanous components of the Smart and Integrated Fishing Harbouss,

6. Scope of the S0P -—_

.1 The SOF may serve as a gurding documerd for the planning, design, development, and management of
naw Smart and Integrated Fishing Harbowrs proposed o be consinicted in all Coastal States and Union
Terories of India.

5.2 The SOF also applies o the expansion, upgradation, and modemization of existing fishing harbours and
fish lamding centres into Smart and Integrated Fishing Harbours in all coastal States and Union Territonies.
The ZoP applies to all mingr and major fishing harbours under the jurisdiction of the Central Government,
State and Union Teritary Governments, privately owned fishing harbours and fish landing centres,

7. Components in Smart and Integrated Fishing Harbour -—_
The facilities required as per the [ocal need and subject to availability resouwrces, may be crealed al the Smart
and Integratad Fishing Harbour and Smari Fish landing Canire  from he comprahensive list of infrastruciune
and facHities mentioned below:

7.1. Seaside facilities -—_

i Breakwaters, training waills

i Approach Channel, Entrance Channel, Turning Circle

il Mavigationa aids | Entrance beacons, Smart Buoys, Lighting & Electrical Systems

iv  Tranquil HarbourBasin

v Landing, Berthing, Outfitting and Reapair Structureslike Wharf, Quay, lettiegT, floatingand finger lathisc).

vi  Mooring and Berthing Accessories; Bollards, Fenders

wii  Dredging and Area Reclamation

i Beach landing ra|:|III.1|I H.:-r traditional I::u:al::]

it Boat haul-out facilites such as Shoping Hard, Slipway, or Dry Dock et

¥ Weve fCurrent Mondtoring and Tide Gauges

ki Waste Management including Recycling

®ii  Rainwater harvesting and water conservabion,

¥lin  Mechanized Cleaning,

xiv Climate Resilient Infrastructure



7.2 Shore Bazed facilities: -—_

i, FishHandling and Auctiocn Hall

ii Packing and Storage Hall

il Automated and Mechanized lcading’unlcading facilities

i, Fishery Administratve O o

W Fishermen gear sheds

. Metmending sheds

wii.  Fisherman rest shads

vill.  Restaurant

ix. Guest Housafishermen dormilory

¥ Security'guard House

. Compound wall with Gate

i Intamal Roads with drains

il Landscaping and greeneries in the harbour comphex

v, Communicationflighthousa Tower

¥, Weighing Area and Electronic Wieigh Bridges

i, Mehicle parking aréa

xvii.  Bunkering facililies

avill.  Commercial Complex

xiw, MuHipurpose Fisheras Centres [Conference hall, fraining and capacity building, howsing of fisheries
cooperstives, fish buyers & sellers, exports, inputs suppbers, fishenes exhibitions, displaying gallenies,
Digital Service Centre, community gatherng etc.) Navigatonal and Commurnication Centra




88 H

il
iy,

Mavigational and Communication Cenfre

Fizh Drying Yard and dry fish handling facilities

Processing and Value addition plants

Caold-chain facilities ke lce plants, cold storages, logistics

Caastal Police Station

Water supply (storage and distribufion) including uninterrupted Potable water supply with installation

of RO Planis

Senitation facilities: Eco-fiiendly washroomsPublic Toilet ncluding separate toilet biocks for make, famale
and handicapped atc

vl Veasssl repainng shed
xxvili. Petty shops and Provisional stores

Al
Tid
i,

il

1ii.
i,

8,
Wi,

will

i,

M,

i
Wi
W,

FAT R

Infrastructure for Traceability, certification and export zone.
Cluality Testing Laboratary,

. E uent Treatment Plant (ETP} Any other faclities as per the local needs

Smart and Integrated components ——_
High Speed Intermet Conmectivity with 53 compatibdity with WiFi Fecilities

Installation of Servers with secure epvironment 3s per the reguiations

Raaltime weaather foracast and dissammalion facilibas

Fishing Vessels Management Sysiems

Feal ime fracking and communication lacilites

Digital Sarvices: e-markels, e-paymeni-gateways, fisher mobile apps, papar-less fokan system, e-pass
sysiem, cyber security measuras (book berths, view auction resulis),
Installation of Smart budys for multipurpose saricas
Smart 10T and sensor-based fral c management system (vehicles, human, crew members eniryfexit
recording and fee collection)
Al based system for forecasting fish landing trends /market, quality prediction, export potential, frai c
assesament and management, modeling, monitoning and analysing sensor information etc.
Block-cham linkages for traceabiliby.
Installation of LED Screens in Auction Hall and other lecafions for display fish rates, quantities, real fime
waather Torecast dissemination &, advisones, polential fishing zones elc.
Harbour Managemant Information Systarm (HMIE), Centralized digital platform for landing data, e-auctions,
a digital log of harbour operations.
Vassel Tracking & Safety: AISVMS integration, harbour VHF communications, smergancy response
protacol,
Davelopment and managemeant of fishing harbour Website, porlals App, 1o provide digilal services
Facilities for ondina registration of fishing vessals under ReAL Craft and license,
Enterprise Resource Planning Software and Syatem: for Traceability, Stamping, Inveniory Management,
laballing, QR
Code Generalion, Scanner, management, Intemet of Things {loT), Aificial Intelligence (Al) o provide
mfcrmatson and business neads refated 10 smart fighing harbour solulions

ii. Data & anabtics platform:

Shore Based facilities: -__

CCTV and other surveillance equipment placed at all critical points
Guard rooms/cloakroam

Dronas for surveillance and rescus and rétrieval .

Installabon of Buoys with necessary software

Installation of TranspondersVHFACE! RFID for vessals.

Face recognition/ Biometric systems for entryfexit (Digi Systemivouge)
Realsme data mappeng of vehicles through fastag

1. Unigue 102 for the Vassels, Fishermen and crew mambsars.

Automation & sensors, weather station. tide gauges, CCOTV with PTZ (Pan-THl-Zoom) cameras
Remole sensere for water guality, shoreline change assossments and @ uent monilering.
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Ancillary infrastructure, Utilities and services: -—_

v,

W,
Wil

wil

will.

iix.
M.
xi.
i,
il
XV,
M

il
v,

Secured boundary with access control for vehicles and perscnnel entering the premises

Facilitias to prevent eniry of caltla, rodent or other vermin

Unintarrupted Power supply with energy & clent Iighting ard equipment including LED lightng fixtures also
oplimizing natural kghting.

Energy Consumplion Management Tool including sensors-based technology and smart lighting at the
Facilities in the fishing harbours

Storm Watar Drainage Metwork

Sign boards for good handling practces, hygiens amnd sanitation measures o be displayed m the harbaur
fauction/packing halls

with STP facility,

Facility for hand washing and fool dip at the entrance

Facilitias far sorting and recycling of organic and recyclable wastes {Circular economy)

Collection cemter for ghost nets and used and abandoned nets submitted by fisher folks.

Renawable enargy systems like Solariwind'tidal and geotharmal enargy atc.

Fire-fighting facilifies.

Ralnwater Harvesting System including storage

Medical room with Ambulance on call facility.

Approach Road and Internal Road Netwiork

Desalination plant

Mechanized Cleaning Vehicles

wvill. Greeneries and Landscaping.

Hix.

Sockets with pre-paid arangement for the vessals owners to plug into the electricity available at the
harbour.

Provision of solkd, liguid-and foxic waste dispesal systems including bilge oil separators, spent oil reception
sheds, toxic waste collection sheds efc,

The facilities listed above may be developed at Smart and Integrated Fishing Harbours and Smart Fish
Landing Cenfres either comprehensively or in phased stages, depending an financial rescurces availability,
necessity, priorify needs and fechnical expartise for planning, design, and development,

Possession of Land at the site Tor Smart and Integrated Fishing Harbour -'_'_

Stata/UT/Major Port may survey and mark the exact boundanas {latitude end longitude jof the project site, and

the land should be legally possessed by the Siate/UT Fishenes Department. The State/UT Department of
Fisheries may akso ensure that the land at the Smart and integrated Fishing Harbour is free from
encroachments, encumbrancesand any legal daims.

The land at the said Smart & Integrated Fishing Harbour ba used for creation of fishenes based facilities
anly. The land at the fishing Harbouwr, depsnding on the availability, may also be leased ta the fisheries
cooparativas, Fish Farmers Producer Organisations (FFPOs), Private Entrapreneurs for astablishmant of
value addition units, ice planis, cold storage, packaging, processing, traceability, cerificatran facilitias and
branding atc,

Sources of Funding -—_

The funds required for development of Smiart and Integrated Fishing Harboursand Smart Fish Landing
Centres may be sourced from the fisheres development schemes implemented by the Department of
Fisharnas, Governmant of IndiEa, inciuding but not Emited to:

{a) Pradhan Mantri Matsya Sampada Yojana (PMMSY)

{b) Fisheries and Aquaculture Infrastructure Development Fund (FIDF)

{cl Any other Cantrally Sponsored or Centrally Sector Scheme as and when notified by the Depariment of
Fishenas, Government of Inda
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8.3

b4

9.5

9.6

BF

10.

The State GovernmentUnion Territories/Major Port and designated implementing agencies may also mobilize the
funds for development of the Smart and Integrated Fishing Harbour from their existing schemes.

The State GovernmeantUnion TerritoriesiMajor Ports may sourca funds, if any availabla undar the schames
implemented by the other Ceniral Ministries and Depariments including CSR and external alded funds.

Further, the Stale GovammeantsUTsMajor Pord may also davise switable new schames or faunch a dadicated
funding package for development of the Smart and Integrated Fishing Harbours and Smart Fish Landing Cantras
i -a mission mode approach.

Suitable inkages and convergence with the schemes implemeantad by various Central
Ministries/Departments/States may also be forged wherever feasible 1o develop the Smart and Integrated Fishing
Harbour, to consolidate outcomes and save public resourcaes.

The State Governments and UTs may explore to develop the commercial infrastructures at the Smart &
Integrated Fishing Harbours like |ce Plants, Cold storages, Proces=sing plant, Value addition plats, markets, boat
buglding and boat rapair vards, Dry Dockang, bunkerning fecilities, vehicle parking, restaurant and ather resd
based commercial facililes etc, through private investments and also PPP Mode.

To avail financial assisiance under schame, the concemad State’UT Implementing agencies is reguired to submit
ithe techno-financial viable proposal for development of smart and integrated fishing harbor a5 per scheme
guidelines.

Feasibility Study/Gap Analysis and Formulation of Detailed Project Report.: -—_

10.1 The progact will be implarmentad in 2 DPR Moda.
10,2 The project implementing agency to conduct feasibility study that will inchude site inspection, assessment and as-

I assessment of existing Infrasinucture and additional infrasiruciure facdities required for new Smart and

Integrated fishing Harbour. The list of activities to be underiaken for preparation of proposal is as undear -

[, Gollect i) detailed information in respect of the existing fishery activities and the physical, economic and sockal
characternstics of @ach fishary cantred gite (i) comprabensive geographical, histonical, oceanographic and
meteoroiogical, environmantal, social and planningfinfrastructure information and (i} Information on fish catch,
fishing seazon, ishing gear used, time spent in fishing etc.

ii. Conduct reconnaissancs survay! hield visik at least bwo suitable sites an aithar side of the fishery cantra! fish
landing site e establish the possible types of facilites from a general coastal enginesrng poind of view and
verify the data praviously collectad with what is actually occurming on the ground.

jii, Categonization of the sites may ba carmied out in terms of {i) its physical characteristics and satting (coastal
processes, avallability of suitablé safe landing places atc. ) i) the fishermen communities desire or aspiratons
far impeowed faclities; and (i[) the leval of existing infrastructura [pEowen’ roads! waten fish landing and fish
handling facilites eic

iv. A% far as possible, the sites proposed for development may be in the naturally sheltered places within bays,
coves, headlands etc, Only in unavoidable casas, sites involving breakwater protection andfor dredging are
suggested consicenng the sile advanlages including available ishery resources, large concentration of fishing
boats! fishar population, proximity to fishing grounds and othar socic-econamic benafits overweighing the cost
considerations

v Stakeholder consultations will be caried out 10 assass the raquiremants of the local fishermen community and
other stakeholders operating from the fishing harbour and fish landing centres identified for development as
Smart and Integrated Fishing Harbour,

vi. Prepare Feasibility study report coverning technical and fishery economic data, recommeandations of in respact of
waterside and landside facilities, conceptual layouls for the propesed fishery harbour! fish landing centee facility,
approzimate cosl astimates, ishery economic analysas, thair econamis viability in terms of financial intermal rate
of retumn (FIRR},

vii, Based on the above feasibility shudies, evaluate the sites in tarms of developing them into fishery harbour! fish
landing centre with shart- term and lang-tarm goals.



10,3 The DPR shall include site investigation and collection of data for the planning, design and construction of

structures at the Smart and Infegrated Fishing Harbour as indicated below:

i Topographic and Hydrographic Surveys,

i Data of Local wave climate, tidal variation and [Hioral drift pattenn.

il Fisheries Scenano Study (Fishing Vassels, Fish Landing Yolume and Value, markat
linkages, shore based facilities)

v Meteorslogical data

v Oceanographic data

vi - S0l investigation,

Wil Hydraulc model shudias, wharenar required

viii Environment Impact Assessment and Environmental Management Plan, wherever requirad,

x Preparation of Fishery Harbour Layout

¥ Detailed design and Economic Analysis
Lecal Resourcas, road and rail connectivity

104 Environmental and Coastal assessmen! woubd include, bul not Bmited to:
i Hydrographic surveys to analyze water depth, draft, tdal ampltude and the sedimentation patterns

i, Carry out assessment of potential risk of coastal ercsion in e region and the impact on the marine ecosystam,

iii. Ensure compliance with environmental reguiations and sustainable fishing practices,

10.5 Infrastructure requirement analysis must be carmed out for the existing gaps in infrastruciure like;
(a} Landing, berthing and handing facikbes avaitabhe, current and projected requiremants.
(b} Condiftion and capacities of all existing facilities like auction hall, faking inio the consideration the paak
landing capacities, cumrent and projected requiremeanis
(c) Siorage and processing facilities avaidable, current and projected requirements,
(d} Sanitation facifities like clean & potable water supply, well designed drainage and sewage
systems, toilet blocks, waste management facililbes.
ta} Transport and road conmaclivity evailable for market inksges, Othars as per the local scanario
10,8 Socio-ecanamic and Regulatory considerations mvolying:
(i1 Stakaboider consultations with kacal fshing community, antreprenaurs, mput suppdiers and
transpart’ cold chain oparators nad other stakebolders
(i} Emsure compliance with the axisting government policias and fisheries regulations.
10.7 Financial analysis:-
{a) The year-wise phasing of expenditure with the outflow of fund be projected for completion of the
project within the due date of completion of the project.
(b} The yvear-wise phasing of expenditure wilh he nflow of funds (ncome) over the design life of
eiructivre be assessed The sensitivily analysis by 25% enhancement in income [(oplimislic scenaria)
ardd 25% reduction in come (pessimistic scenano) be alse assessed o arrive at realistic cosL
(¢) Projects will be taken up If found economically viable. The project beneficial 1o the stakeholders
andfor national secuity may also be posed 1o the compelent authority for consideration upon
jusiification of measuraldes or non-measurable, Economic Infermal Rate of Return (EIRR) 1o people
emvironment or rational security.
(d} Repor should also indude kand availability, details of required EC& CRZ clearanoas and other
statuiony clearances for implementation of the project, as required
fe} Infrastruciure requirement analysis must be carried out for the existing gaps in infrastructire
benchmarked against
the indicafive list of components of smart and integrated fishing harbour enlisted abowve, in tha
paragraph 7 of this document, with priodty be given to the listed ilems in this SoP to derive better
value despite bhudgstany constramts,
ify  Technical studies may be regquired for Desanation and B uent disposal units particulary if Smart and
Intagratad (S&I) Fishing harbour is proposad in creek regions.
(g} Sedimentation or Litboral and sharaline sludsas may be raquired for ishing harbour propasad in tha
nearshore ragion in opan sed,
thl Plamnning and maintenancs of waler depth: Considenng tdal variations and the impact of surmounding
activities, the water depth in ishing harbours often reduces owver lime. To enswe safe navigation,
periodic dredging is required o maintain adequate water depth for vessels, particularly those with a
maximum dralt of 5-8 metres (where the harbour caters 1o such deep-sea vessels). These aspecis
ehall ke duly considered while formulating the Detaided Project Report (DPR).



11. T1.Easibility Study/Gap Analysiz and Formulation of Detailed Project Report

11.1  Background of the implamenting agency

11.2 The master plan may take into consideration proper zonation n the master plan for smooth operations of
tihe infrastuciure facility,

11.3 Feasibility studies wherever required o assess the demand and supply gaps of intended bensefits,
particularly in the project locality.

11.4  Anticipated benafits in guaniifiable terms, espacially in enhancement of fish production, employmeant
generation efc,

11.5 Detailed Cost beanefit analysis of the project must ba carried oul, (especially in case of bankable projects),

11.6  Emvironmert conceming issues (f any).

11.7 Documentary evidence of availabdity of land and statutory clearances/permissionslicenses, whereyer
reEquired.

11.8  Sources of funding for Implementation of the project.

11.8  Clear tirma-finas (in form of 8 Bar Chart) for compdetion of the project.

11.10 The expenditure fowards completion of essential pre-investment activiies required for formukation of
Datailed Project Report (DPR} will form the part of the unit cost/project cost. The End Implementing Agancy
(El&) is required fo formulate necessary DPR with respect o the intended project/proposal and incur own
expendilure towards completion of necessary pre-investment acliviies and formulation of DPR. ELS may
includa the pra-investment axpandituns in the projactiunit Gost with supporing documantany evidancs in the
total project cost,

12,  Mode of Implementation - ——

12.1 The Depariment of Fishernas of respectve StatefUT, depending on e avaitability of financial resowces and
prionty naeds, will ideniify the priority facilifies from the comprehensive list indicated at para-7
of this SoP o be ceveloped at Smart and integrated Fishing Harbour,

12.2 The Dapartment of Fisherias of the respective State/UT / Major Ports will identify any Implementing Agency
(1A} for development of facilites at the proposed Smar and Integrated Fishing Harbour in their respective
Slate/UTsMajor Porl,

12.3 The Depariment of Fisheres of the respective State/UT will mebilize and provide adequate funds to the
designated Implementing Agencies (&) for completion of pre-implementation activiies, surveys and sludies,
Planning designing and formulation of project relatad docurnants for development of the proposed Smart and
Integrated Fishing Harbour,

124 The implermenting Agerrcies (1A in consullation with the Depantmenl of Fishernes of the respeclive
State/UT/Major Port will complete the necessary gap analysis studies, surveys, stakeholders’ consultations
and assess the requrements of facilifies al the proposed new Smant and Integrated Fishing Harbowr from the
comprehensiva list of facilities indicated at para-T of this SoP

12.5 The Implementing Agencies {IA} In consultation with the Depardment of Fisheries of the respective
State/UT/Major Podt will complete the necessary gap analysis sludies, suneys, stakehalders’ consullations
and assess the raquiremeants of facilities af the existing Fehing Harbours and fish landing centres that are
proposed to upgraded & modernized as Smarl and Integrated Fishing Harbours from the comprehensive kst
of facilities indicatad at para-T of this SoPin manner mentionad bekow:

a, Assessthe land area available at the existing fishing harbour, i£5 ownerships (states!/UT Government
Fisheries Depanmeant/Revenue Departmentprivate and olhers).

b, Assess tha existing fisheries related faciities, their present condifions and leval of whilization,

c. Assess the gaps and requirement of additicnal fishenes faciibes from the comprehensive list of faclities
imdicated at para-T abowvea

d,  Toconduct stakeholder consultations. and firm wup the facilifies required fo upgrads the existing Fishing
harbour as Smarl and Integrated Fishing Harbour, keeping in view the budgetary resources and
capabilities of the 1As aic

e Tocomplete necessary engingenng surveys, mveshigations, as may be reguired for planning, designing
af the gap filling facilities and expansion and modermization of the existing facilities.

f.  Toformulate Detailed Project Report{DPR Y propesal for development of required facilities fo make the
axisting fishing Harbour as a Smart and Integrated Fish Harbour. The DPR may include [ocal fisheries
scenana, plan, desians, estimates of the firmed-up facilifies, time schedube for completion of the project ete,



g Toassess ihe other infrastructure facifities and amenities reguired at the fshing harbourfish landing
Cantre that are proposad o be devaloped as smart and Integratad Fishing harbours for taking up in
COMVENenNce maoce.

126 The Implementing Agencies (LA} will complete the gap analysis studies, surveys, engineering
investigations, Planning, designing of proposed facilities, formudation of DPR through engagement of any
professional agency. The Implementing Agencies (L&) may complete such studies and project formalation
with the help of the in-howse expertise, if available,

12,7 The iImplementing Agencles (1A) will be fully responsible for implementation of the projects, seeking
necassary approval of the proposals; recaipl of necessary furds and implementation of the approved
projects siricily in accordance with the design and quality specification,

12.8 The Implementing Agency will be responsible for submission of physical and financial progress repons,
athar information, and will ensure the Information disclosurs measures io comply with the Right to
Information Act, grievance redressal, ete,

12.9 The Implementing Agency(14) will ensure that the facilities created at the proposed Smart and Integrated
Fishing Harbour are Geo tagged and mapped undear PM GatiShakti with use of advance techinology,
establishment of required IT support system and MIS.

12.16The Implementing Agencies {|A) will ensure the reporting of progress regularly o the funding agencies,
Depanment of Fisheres, Gol, concemed State Department of Fisheries and any ather agencies as
advised by the concerned State Govermment

12, 11The Implementing Agency (1&) will formulate the DPRs through its inhouse expertise or any ofher
compeient agencies engaged and funds required for preparation of State/UT-wise DPR may ba met by
e respactive State GovernmentsUT Administrations,

12.12The State/UTs Departiment of Fisheres will monitor, supervise the formulation of proposalsiDetalled
project Reportl DPR) including cost estimale, taken up through LA o a competant agency, if any appointad
by the 1A,

13, Implementing Agency -—_

13.1 The concerned State Govarnmeant'UT, Department of Fisheries! Major Port or any ather agency as
specified by the Department of Fisheries, Gol may be the nodal implementing agency in the State/JT for
development of the Smart and Integrated Fishing Harbours.

13.2 The State/UT Depardment of Fisheries, may notify and designate from the below mentionaed
Departments/State Entities as iheir State Implementing Agencies(SIA) in the State/uT for development of
facilities st Emart and Integrated Fishing harbours:

(@) Fisheries Enginesnng Department

ib) State/UT PWD

[c} Maritime Board

id) Porl Department

(2] Coastal Engineering Departmeant

(fi Fisheries Harbour Circle

(g) Fisheries Developmeant Corparation/Federation

(h) State Infrastructure Development Corporation/Company

(I} Any others State/UT entity directly associated in development of fishenss in the State/UT,

14. Post Construction Management Maintenance and Operation of Harbour invobdng

local community engagement mechanism ="

14,1 The Fishing Harbour Management Body (herein referred as Beard) may be constituted far each Smart and
Integratad Fishing Harbour. The indicative composition followad in the Major Fishing Harbour, Chennai and
the State-owned BMunambam Fishing Harbawr is provided at the Annegxune,

14.2 A co-management ar parbicipatony govemance apprasch may be adaptad with the active invalvement of
slakeholdars operating within the Smart and Intagrated Frshing Harbour. For exampla, the Munambam
Fishing Harbour model in Kerala demonsirates a co-managament system wharain a sociaty is farmed with
the active participation of the Governmaent and harbour siakeholders to joinily manage harbour oparations.
I this confext, the Fishing Harbour Management Board (FHMB) may comgriss eprasenialivas from
lisharmmen cosperalives, the local administralion, the Fisheries Dapartment, and ofther rélesant
clakenoldaers, enswing broad-based paricipation in the management and decision-making processes of
vz harbaur.
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14.2

14.3

14.4

14.5

14.6

14.7

14.8

14.9

For the State/UT-ocwned fizhing harbours, the composition may be modified by the respective StatefUT
Governmant as and wihen necessary based on sife-spacific requiremants or to encourage the cooparative
modets such as the Munambam Fishing Harbour model

Far major fishing harbours located within the jurisdiction of Major Parts, the composition may ba varied by
the Chairman, Major Port Authority

The Board will be responsible for managing, maintenance and operation of the facilities located at the
Smart and Intagrated Fishing Harbowr,

The Board In consultation with the local user groups will be responsible for devising the user charges and
with the approval of the réspectve State Government/UT will collect the kevy for tha services providaed at
the Smari and Integraied Fishing Harbaur,

The Board will be responsible for mobilizing financial resources i ensure smooth operations of the Smart
and Integrated Fishing Harbour, in a seff-sustaining mannar,

The State/UT Department of FisheresMajor Por will be the overall supenasing monitonng body, to
aisura thal the operabons carriad out by the board/cooparative ars in line with the soceal cause for which
the infrastructure was developed,

The Board may plan and arrange for fraining te personnel and local fishers on sustainable fishing
practices, post-hamvest handlimg mechanisms, hygiana and sanitation requiraments, compliance with
regulatony noms, s well as skill development in handling, processing, and digital complliance eic

The Board, if considerad necassany, can angage consultants to assist in preparing developmental and
management plans for the Smari and Integrated Fishing Harbour to bring it to the level of internationai
standands.

The Board may angage suilable agencias to carmy out vanouws funclions and services such as
housekesping, water supply, security, kgistics etc. by following the GFR morms. The funds collecied from
the fishireg harbour will be maintained in a separate account to ba opened by the Fish Harbour
Management Board and the audit of such funds will be done by the Auditors appointed by the Board,

14.10 The Beard may promote participatory decizion-making by ansuning stakenholder consultations at both the

14.11

14.12

14.13

14.14

planning and aperational stages. It may also promofe womean's ampowarment by prowiding dedicatad sialls
and facilitaling the participation of women entrepreneurs across fisheries value chains.

The Board will ensure stricl observance and enforcamant of all applicable laws, regulations, and
envirgnmental directives goveming the fisheries sector, including those related to overfishing, mesh size,
et specifications, closed seasons, environmental protection, wildlife pratection, and consarvation of
fisherias resources. Any violations or deviations detectad may be prompily raported to the concemead
authorities,

The Board may facilitate and ansure hygienes handling of fish and full complianca with the hygiana and
sanitary guidelines of FSSA1, EIA, the Food Safety Depatment, and other competent agencies within the
hartour. The Board may also constititde an Advisory Committee or Executive Committes to work alongside
the Fizhing Harbour Managament Body (FHMB), ansunng day-to-day oparational respansivenass throwgh
stakeholder representation from vessel owners, gear groups, traders, and the women workicrce. The
indicative composition followed in the Munambam Fishing Harbour (Governmant of Kerala) and the
Juwvaladinne Fishing Harbour {Govemment of Andhra Pradesh) is provided at the Annexure, However, the
cancerned State Government'UT may suitably modify the composition to meet local requirements for
Steta/UT-owned fishing harbowrs.

The Board will ensure strict chservance and enforcement of all applicable laws, regulations, and
anviranmental directives govarming the fisheries sactor, including those ralated to overfishing, mesh size,
net specifications, closed seasons, envirenmental profection, wildlife protection, and conservation of
fizheries resaurces. Any violations of deviations detected may be promplly reported bo the concesmad
authorifies,

The Board may facilitate and ensure hyglenic handling of fish and full compliance with ihe hyglens and
sanitary guidelines of FSSAL. EIA, tha Food Safety Department, and other competent agencies within tha
harkaur,



14.18

14.18

The Board may alzo constitute an Advisory Commities or Executive Commities 1o work akongside the
Fishing Harbour Management Body (FHMEB), ensuning day-io-day operafional responsiveness through
stakeholder representation from vessel owners, gear groups, fraders, and the women workiorce. The
indicatpse compasition followad in tha Munamibam Fishing Harbour (Govamment of Kerala) and tha
Juvvaladinng Fishing Harbouwr (Govemment of Andhra Pradesh) is provided at the Annexure, However, the
concerned State GovemmentUT may suitably modify the composition o meet local requirements for
Siata/UT-owned fishing harbowrs

The Fishing Harbour Management Board to promote recognition and incorporation of indigenous technical
knowledge possessad by local fishing communibes and harbowr users. This includes expeariantial
knowledge on fishing seasons, fidal behavior, coastal currents, vessel berthing practices, post-harvest
handling and redressal of community based disputes.

Leaging Mechaniam for Land in Smart and Integrated Fishing Harbour -—_

15.2

153

154

15.5

156

157

18.7

A Smart and Integrated Fishing Harbour facilitates a clusier or area-based approach, which will be adopted
i the extent possible 1o enhance the competitivensss of the fisheries sectorn, achieve economies of scale,
genarate highar incames, and ansura arganized growth &nd axpansion.

The land in possassion of the Smart and Inlegrated Fishing Harbour may be used for establishment and
managemant af ishenes rotated facilibes.

The concemad State Governments, UTs and FPont Authorities may prepare a concrete land use plan with
defined Zonation of the avalable land at Smar and Integrated Fishing Harbour to ensure regukated use of
land &t Smart and Integrated Fishing Harbour o ansura its aptimum and @ ective utilizabon.

The concermed State Government, UT and Port Authority may provide the land avallable &s per the land use
plan on lease basis o the local isheries cooperatives, fisheres federations, lisheres corporations, FFPOs,
fisheries start-ups, isheries entreprenaurs and local private enfrepreneurs only for the purpose of
clevelopment and management of fishenes related infrastruciure faclities,

To ansura compbate and @ Giant funclonality of the harbour, all essantial components supparting tha
fisheries value chaln must ke Incorporated in the land wse plan, In addition 1o the core activities of landing,
sarting, and auctioning, the planning and zenation may also include faciilies for logistical support. cold
rooms, ice plants, primary and secondary processing areas, laboratories, cerification units, security
establishments, digital systems, and export-related mifrastreciure etc., forming an integral part of the overall
land-use framenwork of the Smant and Intagrated Feshing Harbour,

The concermed State Government/UT/Major Port may devise a b2asing plan or scheme for land pancels
whhin e Smarl and Integrated Fishing Harbaurs in accondanas with the Zonatan pian, taking nte account
the planning recommendations and swggestions provided by the Beard operating and the user growps at the
Rarbour.

Lease typas and duration can ba considerad as balow:

1 All lease-related matters may be dealt with at the StatedUT Government level, faking into
consideration the suggesbons and views of the Board tions of the Board,



16.7.2 The lease may pertain to assets created within the fishing harbour and may be granted for

156.7.3

16.7.4

cpargtion and maintanance on a fixed monthly or quarterdy kBasa rent, as approvad by the State’UT
ovemment in consultation with the Board,

Thia guration of such leases may be decded by the State/UT Govammenl, and renawal may be
considered based on the performance of the vendor and af the discrefion of the StateUT Govemment.
& land parcel within the fishing harbour may be leased for a long-term duration where the vendor
proposas to make capital-intensive investmenis to establish the approved components at the envisaged
producton capacity, with provisions for scakability. All such leasing decisions meay be taken at the level of
the Siate Govemnmment, UT Administration, as applicable, while considering the recommendations of the
Eoard, Renewal of such long leases may be considered based on the vendor's parformancea during the
lease perod and al the discretion of the State/UT.

15.7.5 For Major Fishing Harbours locatad within the limits of Major Pors, the leasing of land parcels may be

govemad by the Land Policy Guidelines of the Minlstry of Pods, Shipping and Waterways (MoPSW)
Thia land-use plan and leasing priodities such major fishang harkours include preferental allocation to
fishermen cooperatives, Federations, FFPOs, Fishenes Star-ups, fisheries entrepreneurs, fisherias
Corporations and fisheries women led enterprizes. and other stakehcdders entities engagead in the
fishares valua chain, may ba imalemented in sccordance with the ralevant provisions of tha Land Policy
Guilelines, duly considering the suggestions and recommeanda

16. Outcomes Expected; Smart and Integrated Fishing Harbour —__

161

16.2

16.3

16.4

18.5
16.6

18.7

16.8

168.9

16.10

1611

16.12

168.13

16.14

Increased operaticnal @ ciency, reducing tumarcund time for fishing vessels thereby impraving
procductivity and abslity to cater to more fishing vessets while improving fugl e clencees contribuling m
o satting the carbon faot print.

To ensure cmate resilience and long-1em sustainability, the infrastructurs will adoot eco-friendly
conslruction materals and renawable enaergy components (o the maximun axtent possiba.

Easy access to Fishermen and stakeholders fo ice, cold storage, hygienic handling and timely fransport
in Insulated’ refrigerated trucks etc. resulling in reduction of posi-harvest losses thereby increasing
marketabla yield.

Contribute towards gathering quality data and better govemnance by ensuring catch recording,
menitoring of @ ort, compliance with regulations and resource managamanl cecisions,

Cuality cerification and fraceability mechanisms

Implementation of HACCP, 130 2001, 150 14001, 150 45001 and other retevant certificatons 1o improve
customer trust

Improve Trade and Export linkages ensuning quality material with traceability and cerdifications meeting
axporl standards improving revenues.

Income diversification and multiplier e _ects, support ancillary businessas (ice suppliers, fransport, cold
slores, repair sarvices, retail stalls) that multiply kcal income and employment.

Cosmmunity cohesion and social capital — function as social nedes for infaormation exchange, training
and capacity building for the fisher folks and oiher stake-holders.

Provide mcome opportunities for women entreprenawrs throwgh processing, vending, and posthanest
tasks; targeted infrastructure/finance can strengthen women's parficipation.

Acts as service delivery poinl by enabling delivery of extension services, biomelric registration, inancial
samvicas (microfinanca, payment collection), social pratection anrolment atc.

To address economic challenges (digitalization, innovation and green infrastructure), sockal challenges
(decent work conditions, food sacurity), environmental challenges (poliution, climate change, waste
management} and governance challenges (mulfi stakeholder engageameant, appropriate financing
instruments) sustamability challenges in ishing harbor,

Pramation of suestainable practices at all levels n fishary valua chain, improved and bettar working
environment for the fishermen commiunity,

Smart and Integrated Fishing Harbours are expected o enswie full adherence to all safely and security
Provisians in vogue,



17. Periodic Assessment and Continuous Improvement -

17,1 Green Reporting Initigtive (GRI) ; State!lUTs may make all & ons to adopt the Green Reporing initiafive
(GRI), a global standard for repording o communicaie and damonsirate accountability for their mpacts on
the environment, econamy and peopl

18. Conclusion -—_

18.1 Tha development of Smart and Integrated Fishing Harbours reprasants a transformaliee stap bowands
meodemizing India’s fisheries infrastreciure in alignment with global bes! practices, emvironmental
sustainability, and nclusive growth,

18,2 This Standard Operating Procedure providas a comprehansiva framewark to guide implemeanting
agencies, slakenoiders, and policymakers in planning, executing, and managing harbouwr projects that
ara technologically advanced, cimate-resilient, and socially responsive.

183 By integrating smart lechnologies, grean components, and robust governance mechanisms, these
harbours will nat only enhance operational & ciency and reduce post-harvest losses bul also serve as
engines of economic opportunity and communily empowermant.

1&4 The 30F may be subfact 1o perodc review and refinement, ensunng its continued relevance and
& activenass in fostanng a sustainable and prasparous marine fishanas sacior across the nabon,
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F. Mo, j-2dii 25202 5Fy
Govermmenl of Indin
Ministry of Fisheries, Aninal Husbandry aod Dairying
Department of Fisheries
hod kA&
Clhandertod Buifding, 36, Janpath, Mew Delhi
Dated the 25% Soprember, 3025
ORDER »

The Dcpanm:m of Fisheries, Ministry of Fisheries, Anirnal Husbandry and Dalr}'m,gjtaﬁ been
implementing a fagshlp scheme Pradhan Mancr Moty Sampads Yojann (PMMSY) with on
investment of Bs.20,050 crore during the last five vears with effect from the financiod vear 2020-21 in
all SentesLinion Territories (UTs). Development of fishertes infrastructure including new fishing
harbours. fish Innding cantres & modernizatiion af :x]-.'l'l|ng o |8 moce hrust areas nm.-ibag-rs ik
sppored under the PMMSY.

r The Dapartment of Fisheries, MoFAHD has approved proposals of development of 03 nos,
Senart & Integrated Fishing Harbours in Gujarat, Div and Puducherry &1 & total cost INR 453 8 Crore
with the francial assisrance under FMMSY . The Develogmend of 03 nas. pilol progects of Sman oo
Integraled Fishing Harboisr in Incha fepredents an Innovative approach & modemizing fishing
infrastructure while pricritizing environmesal sustainabllity, efficlency, and safety Implemeniation
of sman technologics In fishing rbour con revolutionize the industry by improving operatlons,
enhancing safety measeres, and promoting sustainoble practices,

3, The Department of Fisheries, MoFAHD has envisioned 1o develop more number of Sman &
Integrated Fishing Harbours along the coastling of country in various States/UTs. Inthis regard. it has
been decided to formulate anappropriate Standard Operating Procedure (SO} for Sman & [ntegrited
Fishimg Harbours that meludes details on i) Blue componants, i), Green components, iii). Local
compumity engapement mechanisms, V) Leasing mechanisms for fish processing & wvalue addition
entities (public or privaie incloding cooperttives FFPOS) in fish harbour areas, Latest [T/ computing
! Al und technology components, ¥). Export zoning facilities in fish harbour area supparted by
MPEDAEIS, wi). Any other global best practice recommended by FAO relevat to our harbour
manugement ecosyelam ele. An Expert Commities is lhereby accordingly constifuted as detnils befow
for formulation of the aforesaid S0P,

4. Cam pasition
5L Mo | Designation Ministry/Tepartment Capacity
1. ol Sewrets pomment of Fisheriei, Ministry of Fisheries ﬂnlmurhairmun
{Maring Fisherics ushamdry and [wirying, Government of India
20 |Advisar {FuiDepuniment of Fisheries, Ministry of Fisheries, AnimalMember
[revelapimeni] eabandry and Dairying, Government of Indis
1. [hirector Central Instifule of Coastal Engineering Ffoe Fishery|Member
CICEF), Bangalore
4, Pty Depanment of Fisheries, Ministry of Flsheries, AnlmalMember
oinmissioner FH |Husbandry and Dairying, Government of Indis
[ 3 epresEniAtive Minisiry of Food Procesaing Industries Jh-lcmb-rr
. epEesenintive Mimnisiry of Foris, Shipping and Wilzrways Member
y TR mlm‘lw i hennai  Fishing Horbour, Visakhapsinam  FishinglMeniber
' Harbour, Cachin Fishing Harbowr, Sasion Dock Fiskin
Harbuoir
E. cprescinatiye MPFEDA-NETFISH rr‘l.umhr.'r
0. |Represemiative Fx_pnn Inspection Coancil (EIC) r-'k!mhnr

T, g I (= b
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5L Mo, | Designation Ministry/Depariment Capacity
14, ixecutive  DirectofMational Filsheries Development Boprd {NFIB) Member
Tech)
i1, r{epn-gEnu:iue Central Water and Power Research Station (OWPRE)|Mamber
P inmistry of Water Resource
[ epresentanive e Wational Technology Centre for Ports, Waterways &|Member
pasts (NTCPWC), 11T Chennai

seninbive CAR-Central Marine Fisheries Research Instiiute Membey
4. seniative CAR-Central Inatitute af Fisheries Technology ember
Is, cpresenmiive atlonal Institute of Fisheries Post Harvest TechnologyibMember

nd Training
6. |[Represeniative Beppiar Mutttom Fishing Horbour hMember
17, |Represeniative [CCR, Chennai hMember
18, |[President [Seafood Exporter Assecintion of India, Kochi Member

Terms of Heferences (Tolts)

i To prepare the Standard Operating Procedure/Guidelines. for Smar & Integrated Fishing
Harbour that includes details on Blue components, Green components, Local community
engagement machantams, Leasing mechanizms for fish processing & wvalue addition entities
{public or private including cooperativesFFPOS) in Tish harbor areas, Latest 1T/ computing' Al
and technology components, Export zoning facilities in fish harbours area supported by
MPEDAEIC, Any other global best practices recommended by FAC relevant o our harbor
manageimeni eoosysiem,

it,  Todevise requisite criteria’its own methodology Ffor preparation of aforesaid SO guidelines.
However, the scope of the commitiee will be limited to dmfling of guidelings from the point
of the enginesring, technical and financial aspeciz,

iii. To interact with the end implementing agenciesState’UTs/Maritime Boards"Oiher bodiza/
Organization efe. and obiain requisite documents/details, as may be required and carryout site
inapection, ifany required.

iv. The Committes will meetas offen as may be required {through YVide Conferencing or phisical
mestings} according the convenient.

V. The commines will complete the task of prepamtion of Standard Operating Procedure (50F)

on Smart & Integrated Fishing Harbaur within 20 days from the date of the issue of this erder,

¥i.  The chairman of the committce may co-opt or invite any other members for the meeting, if
nny required,

b. The TATDA of the oflicial members for attending the meetings, site inspections (if any required)
il be et by their respective Deportrments’Ministries'Organizations. TATA of the non-official and
co-opted members will be met through the National Fisheries Development Board {MFDXB},

F- This issues with the approval of Secretary, Department of Fisheries. {;,r“;;fnzﬂ‘;_{
(G Ramakrishna EIL}
Assistant Commissigpe criea)
o el . o
distribution:- TR sy () Al Corminsacar (Fy |
- Wr——— o Fi
I #:II: th:mml:ml:hu.'s of Commities vy m"""“"""'""ﬁ g iy
2. CE.NFDB, Hyderabad Ar0f Fiahavian, s w:""‘
3. Director. CICEF SR WY/ Gyt of i -
Copy to: PR = wf Breeh-1r000

Mriski Bhwwan, New Dwir.
E; PPS o Secretacy, DoF e

ii. PSSO o JS(Maring )
fii. S e JS(Inland})
iv, PS5 EA
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Appendix-A

Extracis from the EIC Guidelines on Fish and Fishery Products -!—_

Canspemdinm of Fish and Fishery Pradicts
Expart Inspection Connci
Minktry of Cominerie and Industey, Gent. of Toilda)

ANNEXURE-IT
REQUIREMENTS DURING AND AFTER L ANDING

1. Unloading and Ianding equpment mist be constrcted of matenial which 5 casy to
chenn and disnfect, and must be kept m o good state of repoe and cleanlmess.

2. [rnng miloading and bsbiog, contamination of Gsbery products must be pvaided [t
st in particnlar be ensured that

21 Unlosding and lamiing operations proceed rapidby ;

22 [shery prodects are placed without unnecessary delay in o protected enyirommen
at the emperatre pequired on the basis of the nabwe of the product 2, where necessary, in ice, i
transport, storape or ioan establishment

23  equpment and handhing practices (hat cause unnecessary damage to the edible parts
of the fslery prodhicts are ool suhonzed,

3. Pars of suction of wholesale paekets where fishery products are dhsplaved for sale
IR

31 becoverad and have walls which are easy {0 ¢les,

33 leave watesproof flocring which i easy to orash and desinfect, and laid in seel
way as to facilicate the drainage of water ad have a bivgienic waste water disposal system:

33 be equpped with samtary fscilities wiitl an appropnate mumber of wash basins axd
fhush lavatores, Wash basins shall be supplied wath matenals for cleanme the hands aod simgle use
Tl tovavils;

34 bewell it to facilitate the inspection of fishery products;

15 when they are 1sed for display or storage of fiskery prodhicts nos be wsed for ofher
ineposes, vebicles admimmg exhmst fomes which may oopaar the quality of the fishery products
inuist wiod be admitied te markets, undesirable animals mnst not be adingted |

16 be clemwed regularly and ai least afier each salbe. crates must after ench sabe. be
chenned and nnsed mede and oufside witls pofable water or clean seawster; whers required. they
sl be desinfecied;

17 have displayed in o prominent position signs prohibshng smoking, spiting . eatme
and domking;

38 hove Bacibities be provide adequaie waler supplies;

10 lave specaal watertight receplacles made of cormosion rewstant materials for fishery
proscuets which ase wafit for human comsumgptsea;
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Compendium of Fish nnd Fishery Products
Expart Inspection Cowneil
Minlstey of Conuaeres and Indashy, Gove of India)

4. After landing or, where appropnate, after first sale, fishery products must be mransported
without delay at temperature of melting ice.

5 The general conditions of hvmene lmd down m Annexure-Ill, Secton-Il, with the
exception of pomnt 2.1_1 shall apply mutats nutandis to the markers in which fishery products are
displayed for sale or stored

. The wholesale markets in which fishery products are displayed for sale or stored shall be
subject 10 the same conditions as those lad down i pomts 3 & 5 of this Annexure and to those set
out m ponts 2, 11, 12, of Section-1 of Annexure-ITL

7. The general conditons of hygiene laid down in Annexure-[11, Section-10 shall apply
muatis mutandss to wholesale markets.
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Compendivm of Fish aml Fishery Prodacts
Expaert lngpection Council
Ministry of Commeree and Industry, Gavt, of Tdia)

4. After landing or, where appropriate. after first sale, fisherv products must be transported
without delay at temperature of meltng e,

5. The peneral condinons of hygiene lad down i Annexure-III. Section-I1, with the
exception of pomt 2.1.1 shall apply mufans mutandis 1o the markets m which fishery products are
displayed for sale or stored

6. The wholesale markets in which fishery products are displaved for sale or stored shall be
subject 1o the same conditions as those laid down 1 pomnts 3 & 5 of this Annexure and to those set
out m ponts 2, 11, 12, of Section-1 of Annexure-111.

7. The general conditions of hygiene laid down m Annexure-TII, Section-11 shall apply
rvtitatys mutands (o wholesale markets.
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Conypendinm of Fish and Fishery Products
Export Tnspection Council
Ministry of Conomerce and Todustry, Gove of Tudin)

ANNEXURE 1N
L GENERAL CONDITIONS RELATING TO PREMISES, BUILDING AND EQUIPMENTS

1.  Premizes and building

1.1 The mmmediate approaches of the processing arcas shall be concreted or tamed or
turfed to prevent wind blown dust.

1.2 The processing establishment shall be bowsed m a bulldimg of permanent natire;
affording sufficient protection from normal climatic hazards like wind blown dust and min and
shall be of sufficient size for work (o be camed out under adequate hvgreme conditions. Then
design and layout shall be swch as to preclude contamination of the product. Clean and
contaminated parts of the building shall be properly separate.

13 The food handling areas shall be completely separated from the area used for
residential purpose,

1.4 The layout of different sections shall be in such a way as to facilitate the sipooth and
orderly flow of work to prevent possible cross comtamination.

1.5 There should be adequate natural or arlificial hghting. The bulbs and tubes should
have protective covenng

[.6  There shall be adequate facihtate for natuml mechmucal ventilation system to
provide fresh air and where necessary good steam and water vapour extraction facilities shall be
provided, Ventilation epening shall be provided wath fly proofing arrangements

2. Fly-proofing, vennin and animal control

21  The processing arcas includimg the raw matenal recemving and stonng area shall be
provided with effective fly-proofing amangements. Suitable steps shall also be taken to prevem
the entry of insects, rodents, birds and animal into the processing area.

3, Receiving area

3.1 There shall be a raised platform to unload the mw material before being taken to the
raw material receiving area. The sides and top of this platform shall be sufficiently protected
from extranecns contaminarion.

32 The area i which the mw matenal is recesved and stored shall be so sepamted rom
the area m which the fimshed product 12 prepared or packed as to eliminate confaminaton.

4. Ceiling wall and floor of work rooms,

4.1 The floor of the food handling area shall be water proof easy to clean and disinfect
and lmd down i such a way as to facilitate the dramage of the water easily or provided with
equipment to remove water. There shall be no waster stagnation on the floor.
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Compeemtinem of Fish amwd Fishery Products
Expori Inspection Conncil
Minktry of Commerce and Industey, Govl. of India)

4.2 The mrernal walls of the food handling area shiall be durable and have smooth surface
which are easy to clean, and impermeable waterproof and light coloured

43 Walls shall be free from projection and all pipes and cables shall be neatly covered.

4.4 . Wall to wall and wall to floor junctions shall be rounded off to facilitate proper
cleanmg.

4.5 Celing shall be free from cracks and open jomts and shall be smooth, waterproof,
light colovred and easy to clean.

4.6 Al doors and windows shall durable and made of corrosion resistant material and
shall be of self closing type and easy to clean with fly proofing armangements.

47 All wmdow sills shall be sloping inwards.

4.8 All entry points mto the processing areas shall be provided with feet washing pit of
suitable size. The pit shall be provided with potable water and disinfectant. The stagnant water
shall be changed at frequent mtervals,

49 All entrv points into the processing area shall be provided with adequate facilinies for
cleaning and disinfeeting hands.

410 Instruments and working equipments such as tables, containers, convevor belis,
knives and other utensils used shall be of smooth corrosion resistant matenals, easy to clean and
disinfect.

4.11 Uiensils used for inedible or confaminated materials shall be identified by specific
mark or colour or shape and shall not be used for handlmg edible products. Adequate waste
receptacles shall be provided for frequent removal of waste from the working areas.

4,12 lce crusher or flake e machine shall be provided.

5. Machimery

51  Freezing equipinents sufficiently powerful to achieve a rapid reduction m the
tempernture so that the required core temperature 5 obtamed within the mimmum penod shall be
provided.

52  The freemyg equipment shall be fitted with gauges to mdicate tempemtwre and
pressime.

6. Cold rooms / Storape

6.1 Chill room and ice store shall be provided wherever necessary.

6.2  the cold rooms where the finished products are stored shall have sufficiently
powerfill refrigeration plant to keep products at temperature prescribed.
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Compendinm of Fish and Fishery Products

Export lnspection Conneil
(Ministry of Comanerce and Ineustry, Geove of Inein)

.3 The floor of the cold rooms shall be water proof, easy to clean and disinfect and laxd-
down in such a mamner as to facilitate the drainage of water or shall be provided with equipment
lo retnove wilst.

6.4 Wall shall have smooth surface and shall be durable, impernmeable and easv to clean.

6.5 Ceiling or proof limings shall be easy to clean

fi.6 Doors shall be of darable material and easy to clean.

6.7 There shall be adequate lighting,

6.8 The ideal temperature of the cold storage shall be minus 18° Celsius or below.

6.9 The cold storage shall have be fitted witl sutomatic temperature recording device.

fi. 10 The cold storage shall have suitable amrangement on the floor and walls to facilitate
free circulation of air.

6.11 An ante-room of smtable size shall be provaded.

.12 There shall be an efficient alanm svstem.

6.13 Air curtains shall be provided at the entrance of the ante-room and cold storage

6.14 The cold storage shall be maintamed in pood hygiene conditions.

7. Facilihes for adequate supplies of potable water or alternatively, clean sea-water or see
water treated by an appropnate svstem under pressure and m sufficient quantity shall be
provided. However, by way of excephion, a supply of non-drinking water is pemmissible for the
production of steam, fire fighting and the coaling of refnigeranon equipment, provided thar the
pipes mstalled for the purpose preclude the use of such water for other purpose and present no
nsk of contamuination of the products. Noo-dnnkmg water pipes shall clearty distmgushed from
those nsed for drinking water or clean sea-water

8. Armangements for hveienic waste water disposal shall be provided.

%. Facilities to provide sufficient quantihes of good quality ice manufactured from potable
water in crushed form or flake/clunk ice.

10. An adequate number of changing rooms with smooth, waterproof, washable walls and
floor, wash basins flugh lavatories and lockable cupboards shall be provided. The lavatornes
shall not open directly on to the work rooms. The wash basin mmst have matenals for cleaning
the hands and disposable towels, the wash basin taps must not be hand-operable.

11. If the volume of products treated requires regular or penmanent presence an
adequately equipped lockable room for the exclusive use of the mspection service shall be
provaded,

12 There shall be adequate facilities for cleaning and disinfecting means of transport.
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Compeendinm of Fish awd Fishery Products
Export Iuspection Cowncil
(Minktry of Comaerce and Indusiry, Govi. of India)

13, Establishments keeping live anmals such as Crusieceans amd fish must have
appropriate fittings ensuring the best smrvival conditions provided with water of a quality such
that no harmful organisms or substances are transferred to the animals.

I1. General condinons of hygiene

1. General conditions of hygiene applicable to premises and equpment:

1.1 Floors, walls and partitions, ceilings or roof lnings, equipment and mstruments used for
workimg on fishery products nmst be kept m a satsfactory state of cleanness and repair so that they do
not constitute a source of contamination for the products.

1.2 Rodents, msects and any other venmn must be systematcally exterminated m the
premises or on the equipments. Rodenticides, insechedes, disinfectants and any other potentially
toxic substances must be stored m permies or cupboards which can be locked up their use must not
present any risk of contamination of the product

13 Workmg areas, mstruments and working equupment must be used only for work on
fishery products. However, on authorsaton by the competent authonty they mav be used for work on
other foodsiufls also.

1.4 Potable water or clean sea-water must be used for all parposes. However, by way of an
exception non-potable water may be used for steam production, fire fiphting and the cooling of
refrigeration equipment, provided that the pipes mstalled for the purpose preclude the use of such
water for other purpose and present no nsk of contanination of the produets.

1.5 Detergents, disinfectants and similar substances must be approved by the competent
authority and used in such a way that they do not have adverse effects on the machinery, equipment
and products.

2, General conditions of hyvgiene apphicable to staff:

2.1 The highest possible standard of cleanlmess 1s required of staff. Moge specially

2.1.1 Staff must wear suitable clean working clothes and headgear which completely encloses
the hair. This applies particulardy to persons handing exposed Gshery products;

2.1.2 Staff assigned in the handing and preparation of fishery products must be required to
wash their band at least each time to work is resumed. Wounds on the hands must be covered by a
water proof dressing.

213 Smoking, spitiing, eating and drnking in work and storage premises of fishery products
st be prohibited.
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Compenidinm of Fish and Fishery Products

Export Inspection Council
(Ministry of Commerce and Industry, Govl, of Tndis)

2.2 The emplover shall take all the mequsite measures fo prevent persons liable to
contaminate fishery products from working on and handling them until there is evidence that such
persons can do so without nsk
When recrmted, any person workmg on and handling fishery products shall be required to prove by a
medical certificate, that there 15 no inpediment to such employment. The medical supervision of such
a perzon shall be governed by the national legislation in force.

{F No.6/2/94-EI&EP)
A, DIDAR SINGH. Ji. Secy.
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|1 Annexure B
1.1 Euxtracts from the EIC Guidelines on approval of FLC/FH
The emplover shall take all the requisite measuras o prevent persons liable o contamanate fishery

products from warking on and handling them unfil there is evidence that such persons can do so without
8

When recruited, any person working on and handling fishery prodiscts shall be required to prove by a
madical carfificata, that there is no impadiment to such employment. The medical supervision of such a
person shall be governad by the national legsiation

{F.No.6/2/94-EI&EP)
A DIDARSINGH Ji. Secy

APPEMNDIX D

HEQUIREMENTS FOR APPROVAL OF THE LANDING CENTERS / FISHING HARBOURS. |
AUCTION CENTERS

[1 Promises & Infrastructural facilitles, - .
[ 1.1 The Landing Site | Fishing Harbour of fish and fishary products shall be located at & site
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ldeal for the purpose and shall be frée fram undesitable smoke, dust, ofher pollutants
and slagnan! water, The premises shall be kept clean,
The layout and dask daslegn ol landing site [ fishing harbour shall ba such as e Fl-i'mﬂ-l.ldﬂ
contamination. Adequate working space shall be provided for hypglanie handling of
| fishery products.

@I Su]tabla covering shall be given at the landing site / fishing harbour to protect fishery
products from environmental hazards such as sun light, rain, wind biown dust ste.

Floor and walls shall be smooth and sasy to clean and disinfect. The floor shall have
‘sufficient slopa for proper drainage and 1o avoid stagnation of waler.

Drainage lines of adequate size and slope shall ba provided fo remove waslo waler, tha
outlet of which shall not open o the sea near the landing berth.

————— RPTIRR R i ..

Provislon of adequate quaniity of potable water or chsan sea waler ehall be availabla in
the landing aites for cleaning and sanitation.

Thera shall be provision for hyglenic handiing and staring of sufficient quantity of good
quakity ice.

Pravision for crushing the les hygesnically shall be provided, as applicable,

Suffielent arbfical Nighting shall be provided and the lights shall ba protected with
suitabla covaring.

Thera | Thera shall ba sanitary faclitias at apprnprlala places.

| Appropriate number of flush lavalories shall also be provided oulside the landing sites |
ELII'.'!!'.II'I cantres.

112

The utensils and ﬂ-qulprnarrl: uaad to hande fish and flshory pmducl:s shall be smooth
and made of corrogien frae malarial, which is sasy to clean and disinfeet and kept In a
food state of rapak and cleanliness.

113

Landing site shall be constructed in such a way to avold enlry of exhaust fumes from
vahiclas,

1.14

3,

Suflable mechanism shall be adopted o prevent entry of birds | other pests inside the
| landing platiorm, auction areas and other storage areas.

Auction hall

2.1

‘Prolarably, separate auction hali(g) may be pravided, which is wall profected from the
aniry of pestsfinsscts, for display and sale of fishery products,

2.2

Since, fishery products shall not be kept direcily on flcor, as far as possible, provision
may ha given for raised platforms for display of fishery products, which are smoath,
easy o clean and disinfecl. However, Instead of raised platforms, any other sultable
provision can be made so as to ensure that fishery products will not come in contact
with the floor directiy.

Good Hyglene Practices

Landing sites | fihing harbows shall be maintained hygienically. Cleaning and
sanitation shall be implemented at all areas of the landing site on a laid down frequancy
lo avoid cross contamination.

3.2

Landing site | ﬁuhlng harbour | auction centrs shall depute a responsible, experianced
person, as hygiene inspector, o ansure the implementation of cleaning and sanitation
affactvely and good hyglerdc practices. Hyglene inspector shall ensure the quality of
fishery praducts meant for export and also adeguate iking of fishery products.

3.3
1.4

Floors, walls, partitions, cedlings, utensils, instruments and other food conlact surfaces
| shall be kept in & saflsfactory slate of cleaniness and repalr,

The pramises and all the surfaces that coma In contact with lishery products shall be
cleaned before and after each sale. The crates / ulensils shall also ba cleaned and
rinsed inside and outside with potable water or clean sea water and disinfected befors
use,

Fishery products shall be properly lcad using good quality ice mada up of potable water
50 as fo malintain the cora temperature of fishery products below 4°C. Relrigeratad
rocm of adequata size for sloring fishery products may be providad, If raquired.

a8

Fishary products, ice, idensils eic. shail not be kept an the flocr diracily.

3.7

Proper waste managenment W shall be adopted to remove golid and ligjuid 'ma‘EltEﬂ
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) immediately after its formation so as to avoid cross contamination,

3.8 Adequate pest management systam shall be developsd lo ewvoid antry ol insacts, |
rodants and other pests Inta the landing, auction and storage areas. Insaclicklas and
othar toxic chemicals shall be stored In lockable cupboards.

4 Inspection and testing

4.1 Parson responeible for hyglens shall conduct random chacking of fishery pmduch;
meant for expart for organaleplic | freshness factors, Including the care tlemperaturs 1o
BN 'Eﬂ'lﬂﬂ’.ﬂ of fishary products balow £°C and maintain records.

- ] Monltoring and Record keeplng
5.4 Hyglena inspector shall maintain records of fishing vessels landed and variely-wiss
datails of fishery products supplied by sach vessel to the approved establishments. ,
5.2 Fe { she shall monitor the fishing vossels during berthing on a lald dewn frequency to '
asseas tha hygienic condition/ Infrastructure of the vessel, quality/ quantity of ico used
etc, and maimaln records, - |

N -
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p Harbowre — Hygienic maintenance ag
anagement Commiliees-Orders-Issued.

s " .
- F "'% ANIMAL HUSBANDRY, DAIRY DEVELOPMENT & FISHERIES (FISH.0) DEPARTMENT

@“} .00 BL Mo 404, Daled |5=10-2007,
/@ Read the following:-
' I. G.ORtNo.414, Animal Hushandry, Dairy Development &

AN Fisheries (Fish.T) Department, dated.10.5.2000.

2. From the Commissioner of Fisheres Lr.No, 464670 12007,

y/ nﬂ} . Diated. 25, 5. 2007 e
&
o ORDER:

In the reference Est read abave, CGevernment have reconstifuted Fishing Harbour
Managemeni Committee  for  Visakhapotnom, Kakinada, Mizampaimam — and
Machilipatnem with the Distnct  Collector, Direciors of Poris as member under the
Chairmanship of Cornmissaner of Fisheries,

o I ik Fetler dhd read above, the Comimissiones of Fisheries has stmied thas, the
Director of Porls, Eakinada hes informed that, after formsation of the Commiliee various
issugs used fo be discussed during the meeting and decisions were being taken
tistantaneously, The Dhreclar of Pords, Kakinada felf that it is better fo have Fishing
Finrbour Management Comimiitees constiluted with the febd level oembers, 50 tal, the
diy to day feld problems can be discussed af length and immediate decisions can be

: token 1o resalve the warous (sswes. The Commitbtee formed vide G.ORLMNo.d14,
dated 10.7.2006 can be remamed as “Fishing Harbour Manngement High  Lewvel
Commilies”,

3, Government after canefial examination, hereby reconstitute he Fishing Harbour
Management High Level Commities the four Fishing Harbours al Visakhapatnam,

Filkinndn, W aclpamem—aT Y iam with the following “members  for
TiEgETEes 5T ygene conditions in Fishing Harbours duly canceling the orders issusd
in the GO, 1s8 read absove,
1 Thstricl Fishary officer concermed - Chairman
r_i ) 2 Assistant Director of Fisherics concernex] splermher ol
o 3. The Superiniendent Engineer, Port Depariment - Member
Executive Enginesr, WPT 6 ease of Vizag Harkour -
i, The Deputy Dhrector, MPEDA, Visakhapatnam Mlembar
5, Local Sea Food Exporter as nominated by
the Commissioner of Fisberies, Andhra Pradesh = Member
Hyderabad.
B, Locol representative of Meclumised Boal
Cperators as aominaied by the Commissioner
of Fisheries, Andhra Pradesh, Hyderahad - Blamber

7. = The President, District Fishermen Co-op Society, - Manhear

- CHficer in charge of Fishing Harbour or any
afficer of the Port Department™V isakhapatnam
Port Trost nomitated by the Director of Ports! - Beleimber
Yisakhapatnam Port Trust.
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4 The' Committes shall meet at leasl once in every three months in each case of 7
Fizhing Harbour and review a]l the activilies being implemented for h}'g:':ﬂili}
maintenance of Fishing Harbours. o

5. The Commities shall ensure the proper utilization of the facilities to the seafood
expart standards by all the usérs of Fishing Harbour,

. The Commitiee shall take all steps to maintain the Fishing Harbours with the
funds gencrated out of the user charges collected.

7 The Committes may constitute a task force team 1o implement the directions
given by the committes from fime to fime.

(BY ORDER AMD [N THE NAME OF GOVERNOR OF ANDHRA PRADESH)

Dr.PRIY ADDARSHI DASH
. SPL.CHIEF SECRETARY TO GOVERNMENT

T

The Members.
through Commissioner of Fishenes, AP, Hyderabad.

The Commissioner of Fisheries, A.P. Hyderabad.
The P.5 te Minister {Animal Husbandry, Dairy

Development & Fisheries).
The P.5 1o Spl.Chief Secretary o Government,

Animal Husbandry, Dairy Development & Fisheries Department.
BFSC,

WFORWARDED BY ORDERS

ﬁf{ et P
SCTION OFFICER
B
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PART I - NOTIFICATIONS BY GOVERNMENT, HEADS OF DEPARTMENTS
AND OTHER OFFICERS

NOTIFICATIONS BY GOVERNMENT

INFRASTRUCTURE & INVESTMENT (PORT) DEPARTMENT

Infrastructure & Investment Department = APMIDCL — APMB - Construction of
Fishing Harbour at Juvvaladinne, SPSE MNeflore District - Initial operation
guidelines of the Fishing Harbour at Juvvaladinne - Orders - [ssued.

(G.0.ARL.ND.22 &I (Ports) Dept., dated:14.03.2024)

Read the following:

1)G.0. Ms.No.39, T.R&B (Port-2) Dept, dated 15.03.1995.

2)G.0. Ms No.79, T.REB (Port-2) Dept, dated 26.05.2003.

3)G.0.Ms.No.5, E.I&I {Ports, II) Dept, dated 08,10.2015.

4) G.0.RLNo.494, A.H.D.D&F (Fish.I) Dept, dated18.10.2007.

5) G.0.Rt.No.317, A.H.D.D&F (Fish.1} Dept, dated 13.04,2023.

6) G.O Ms No: 37, EI&I (Ports) Dept. dated 15.11.2018.

7) G.0.Ms.MNa.63, GA{Cabinet-11} Department dated 15-07-2020.

8) G.0.Ms,No.64, GA{Cabinet-11) Department dated 15-07-2020.

9) Memo.Ne.IN101- PORTOMISC/1/2020, dated 4-5-2020.

10)G.0.Ms.No. 20, T& I {Port.[} Dept, dated 20-12-2023,

11)From the CEQ, AP Maritime Board Lr, Mo MTM,/PC/05/2024, DL.OB.02. 2024
& AR

ORDER:

In the reference 6th read above, Government have accorded approval for
establishment of an organization called "Andhra Pradesh Maritime Infrastructure
Development Corporation Limited (APMIDCL)Y" under Companies Act, 2013 for
development of Maritime Infrastructure in the State of A.P. In the references 6"
& 7" read above, Government have issued orders transferting the subject
matter of "Preparation of DPRs, Construction & Maintenance of Fishing Harbours®
from "Animal Husbandry, Dairy Development & Fisheries Department™ to

\ f':'s '.‘==1 . W . W\ d
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"Infrastructure & Investment Department” and in the reference 9 read above,
Government have issued orders that APMIDCL shall look after planning,
Development, Construction and Maintenance of Fishing Harbours under the
overall supervision of AP Maritime Board. In the reference 10™ read above,
Governmant has accorded approval for merger of APMIDCL with Andhra Pradesh
Maritime Board (APMB) and to entrust Planning, Development, Construction and
Maintenance of Fishing Harbours and other fishery related infrastructure projects
to APMB,

2.  In the reference 11™ read above, the CEQ, APMB has submitted that the
Andhra Pradesh Maritime Infrastructure Limited (APMIDCL) has taken up Four
{4) Fishing Harbours namely 1. Fishing Harbouwr at Juvvaladinne in SPSR Nellore
District, 2. Fishing Harbour at MNizampatnam in Bapatla District, 3. Fishing
Harbour at Machilipatnam In Krishna District and 4. Fishing Harbour at Uppada in
Kakinada District. Out of four Fishing Harbours, one Fshing Harbour at
Juvvaladinne in SPSR Nellore District is nearing completion and will be ready for
operation by March, 2024, In view of the operations to be started in respect of
Fishing Harbour at Juvvaladinne in SPSR Nellore District as early as from March,
2024, it is necessary bo Fulfil certain requirements.

3. The CEQ, APMB has submitted that in the reference 1* read above,
Gavernment of Andhra Pradesh {GoAP) have notified Andhra Pradesh Fishing
Harbour Rubes, 1995, regulating the payment of fees for the fishing boats
entering the Fishing Harbours of Andhra Pradesh State other than the Major Port
of Visakhapatnam and in the reference 2™ B 3™ read above, GoAP have revised
the User Charges of Berthing and Wharfage Charges levied on Mechanized
Fishing Boats at Fishing Harbours in Andhra Pradesh and the detalls are as

follows:
6l.No  [Particulars Rate per month
R E:rth charges for boat upto 13 Mtrs.jRs.18 per day OR Rs.540/- per
gth onth OR Rs.6480/- per year
2 rth' charges for boat beyond 13|Rs.360/- per day OR Rs.10,800/+
trs. length and Tugs & Barges r month.
harfage charges per boat upto I%é.‘lﬂ{l per Month OR Rs. 2160/-pen
3 trs. in case of boats regularlyfannum.
lying at fishing harbor

3 pto 13 mtrs, which call at fishinglOR Rs.2160/- per year whicheven
rbour for few days 5 applicable
Wharfage charges for boa JA800/- per  month O
and 13 Mtrs. LengthiRs. 21600/- per yvear Rs1BDO/- pe
& Water Barges onth OR As.21600/- per year

79 per 10 Sg.miks or pary
hereof .

harfage charges, for the huaﬁE&.lB per a day Rs180/- pr month

e

i, In the reference 4" read above, GoAP has reconstituted the Fishing
Harbour Management High Level Committee for [he existing four Fishing

.




Harbours at Visakhapatnam, Kakinada, Machilipatnam and Nizampatnam for
maintenance of hyglenic conditions in Fishing Harbours.

5.  The CEQ, APMB has submitted that the APMB has given the in-principle
consent to HPCL for setting up Dealer Owned and Dealer Operated (DODOD) fuel
etation ogutlet at Juvvaladinne fishing harbour since the land identified for fuel
station cannot be leased out immediately as it is part of reclaimed land and the
assignment of new survey no's will take some time, and DODO outlet turns out
to be more commercially viable based on estimated fuel consumption as per
DPR.

& The CEO, APMB has further submitted that:

a) APMB may be allowed to collect the user charges at the upcoming
fishing harbours as notified vide references 2nd and 3rd cited till
the GoAP notifies the revised user charges, and utilize the collected
funds for the maintenance of the harbour upon declaring the
Fishing Harbour limits and commencement of harbour operations.

b) He has submitted that Government may constitute District-Level
Advisary Committee and Executive Committee with the following
composition and scope of work to facilitate smooth operations and
adopt participatory model for harbour management:

c) G f

work:
[District Level Advisory Committee
i istrict Collector Chairman
2 rt Officer Member / Convener
3 [Executive Engineer, APMB Member
= Representative of MPEDA Member
5 nspactor of Police (Marine) Member
E IstricltHjFlshﬂries Officer/Joint Director nil Marnlat
Twao Representative of Boat owner
7 association (MFV Boat owners-one, OB Members
[Boat owners-one)

d)} Scope of District Level Advisory Commiltee.

1) To resolve unsolved disputes if any between various stakeholders
1I}Ensure realisation of user charges fixed by the Govt.

111} To ensure regular and periodic upkeep of fishing harbour

IV)The District Level Advisory Committee shall meet once in six months
ordinarily at the office of the Chairman of District Level Advisory Committee
or at such other places as may be decided by the Chairman

&) Composition of Execytive Committee and their scope of works

[Executive Committes
1 [Port Conservator [ Chairman




Member f
2 |l£l5tant Engineer, APME i
3 Flshariu Development Officer Concerned Member

ree Representatives from the Users (MPV

4 |Boat owners-one, OBM Boat owners-one, & Members
Exporter-one)
representative from the District Fisherman|
ation

5 Member

f) Scope of Executive Committee:

i) To conserve, requiate and control fishing harbour

i} To collect and maintain statistics relating to fishing vesseis, fish
catches, prices of different fish catches on a daily basis, ete.

iii} To ensure the proper utilization of the facilitiés to the seafood export
standards by all the users of Fishing Harbour,

v} Ensuring Hygienic Maintenance

v) Ensuring collection of user charges as fixed by the Govt.

vi) Disaster Response

vii}To solve disputes If occur between various stakeholders

viil) To propose Infra. Development wark at Fishing Harbour

ix} The Fishing Harbour Executive Committee shall meet every month
ordinarily at the office of the Fishing Harbour Executive Committee or
at such other places as the Chairman may decide.

7. Accordingly, the CED, APMB has reguested the Government to issue
necessary orders on the following:

a) Permission to adopt the charges to be collected as per the existing
Notified charges by the Government and utilize the coliected funds for the
maintenance of the harbour,

b) Permission to APMB to enter into, agreement with HPCL for setting up fuel
station at Juwvaladinne fishing harbour and APMB to Incur the necessary
expenditure to undertake the basic construction works as indicated by
HPCL,

ch To constitute both District Level Advisory Committee and Executive
Committee with the Scope stated as supra

B.  Government after careful examination hereby ordered on the following:

a. Permission accorded to APMB to collect the user charges at the
upcoming fishing harbours as notified vide references 2™ and 37 cited
and as per Para-3 above, till the GoAP notifies the revised user charges,
and utilize the collected funds for the maintenance of the harbour upon
declaring the Fishing Harbour limits and commencement of harbour
operations.

b, Permission accorded to APMB to enter into agreement with HPCL for
setting up fuel station at Juwvaladinne fiching harbour and APMB to incur
the necessary expenditure to undertake the basic construction works as
indicated by HPCL.

.




c. Govérmment hereby constitute the District Level Advisory Committee
and Executive Committee with the composition of Officers and Scope of
work of said committees mentioned at para-6 (b to f) above to facilitate

smooth operations and adopt participatory model for  harbour
management. !

8. The Chief Executive Officer, AP Maritime Board shall take necessary action,
accordingly.

N.YUVARA]
SPECIAL CHIEF SECRETARY TO GOVERNMENT (FAC)

Nz
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IGOVERNMENT OF ANDHRA PRADESH

& ABSTRACT
EHLRAF, Dl ¥ment - Hygienic Maintenance as per the Standards and
onfmuat-asfization of the facilities by the stake holders - Constitution af

Harbour Management Committee for Fish Landing Centre (Minl Fishing
Harbour), ﬁ.nifﬂr-.fed1 pallipalem, Sakhinetipalli Mandal - Orders - Issued.

ANIMAL HUSBANDRY, DAIRY DEVELOPMENT & FISHERIES (FISH) DEFARTMENT

[ ———————— P SR S T

G.0.Rt.N0.317 Dated:02.11.2023.
Read:-

Erom the Commissioner of Fisheries, A.P, Vijayawada
Lr.No.7131/11/2009, Dated: 31.08.2023.
ORDER:

1In the circumstances reported by the Commissioner of Fisheries, AP,

‘Viayawada in the reference read above, Government after careful

examination, hereby constitute the Harbour Management Committee for
Fish landing Centre (Mini Fishing Harbour), Antarvedi pallipalem with the

F\Ifullnwlng members for Hyglenic Maintenance as per the Standards and

o

optimum utilization of the facilities by the stake holders:

1 |District Coliector & Magistrate, Dr. BR. Ambedkar Chalrman.
ghaseema

enue Divisional Officer, Amalapuram iMember

eputy Superintendent of Police, Kothapeta Member

4 |Representative of MPEDA Member

5  |Representative of AP Maritime Board Member

& |Inspector of Police (Marine), Anterved| pallipalem Member

7 _|Assistant Director of Fisheries, Razole Member

B esident, Grama Panchyat, Anterved| pallipalem Member

0 epresentative of Fish vendors, Member
Antervedi pallipalem

10 |Representative of Boat owner's association, Member
Antervedi palliipalem

11 |Representative of Fish export merchants, (Member
Antervedi pallipalem

12 [Representative of Dry Fish vendors, Member
Antervedi pallipalem

13 |Representatives of FCS, Antervedi pallipalem Member

14 |District Fisheries Officer / Joint Director of Fisheries, Member/

Dr. BR, Ambedkar Konaseaema Convenor
(P.T.O)




e

—————

TEE : AP B

2, The Commissioner of Fisherles, A.P. Vijayawada shall take necessary . :
action In the matter, accordingly.

(BY ORDER AND IN THE NAME OF THE GOVERNOR OF ANDHRA FR:H.DESH}

GOPAL KRISHNA DWIVEDI
SPECIAL CHIEF SECRETARY TO GOVERNMENT
To
The Members
_ through the Commissioner of Fisheries.
_The Commissioner of Fisheries, A.P., Vijayawada,
Copy to:
05D to Minister (AHDD&F).
P.S to Special Chief Secretary to Govt., (FAC), AHDD&F Department.
SiSC.

AFORWARDED:BY ORDERSY
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N j-14000/ 19200 7-Fy
Govermment of India
Mindstry of Fisheries, Animal Husbandey snd Dalrying
Department of Fisheries

Krizhi Bhawan, Mew Lielhi
Diatesd ghe 17" Movember, Hi2 |

0on

The Deparment of Fisherics, Ministry of Fishenes. Animal Husbandry and Dairving,
Giovernment of [ndia in supersession of all previous orders in this regard. hereby reconsiitules
Chennal Fishing Harbour Management Commitise {hersinafier refermed as Committec) loc
Management, Maintenance ond Openstion of the Chennai Fishing Harbour.

The Compositisn. Powers and Respoasibilities snd other 1erms and condilions of the
Coemmitiee are as underi:

1. Coemposition

I [ Crairwan, | Chainmn
Chennal Port Trust, Chensai
1. | Digputy Chaisenen, tlember

Chennai Porl Trest. Chenmai
. | Represenmiive of the Dhparmeent of Fishalea, Ministry of Mty
Fiikeries, Animal Hushandry snd Dairying. Govemment of
India. Mew Delhi - Mot belaw the mnk of Linder Secremry

3. | Represoniative of the Degartment of Fisheries and Fishermen Membet
Walfare, Government of Tamil Madu, Chennai - ol below the y
rank of Deputy Secremry
% | Chaimuian, Marine Producss  Export  Develapment Member
Authority (MPEDAY or hisher representative

i CHirectar, plember
Central bnsrinete of Coastal Enginsering for Fishery{CICEF)
Man i

7. | Commussonerthrectar of Flsheries, Governmest of Tamil Blembar

Mady, Chemnal o histher nomines — Mol belmic 1he ek of
Additional Commizgionaclrecior

| Dusirsl Collector, Chennai or hisfer nepreseniative. not below Mcmbiers
the rank of Dreputy Collesiue -

W, | Commissioner, Greater Chennai Corporation, Cheanai or Member
hivher representative ol below the mmk of Deputy "
Comméssisnot

10. | Deputy Commissioner of Police (Moeth), Cheanai City Idenmher i
Police, Chennai ui

1. |One Representative of Mechanized Bost Operaioes, hlember

| Chennai i,

13, | Cine Representative of Fishing Industry, Chennai Member

15, | Ome Hepresestative of FiberCounlry Boai Opemiors, Blember
Chennai

T3 | Chief Executive OMicer of Chennai Fishing Harbour | Member-Secretary
Manapement Commitiee

> KUMAR |
™1 m
s Depariren of Fehases
o i Wiz Fishurion Apiml Hosbandry & Duinirg
L L LIEEFY, P i Charder Lok Bulldeg, Mew Dald- 10001

_r
ol
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L. Powers and Reaponsibilities of the Commibtes

{1 The Commines ss constituied above will be responsible for maintznance and
operation of the Chennai fishing barbour and its overall manugement.

(il It will assess she infrastuciure gaps inthe fishing barboer from time-to-time and
take steps to create nocesmary facilities by mobilizing funds from inernal and
#xlermal SOUTCES,

fiimy 0 will review the progress of vasious civil waorks being mken up n the hartbour
ardl engure EBimely completion of such projects.

ii\.‘j The Commuitee will decide on suitable fees, rents and :Jurggﬁ i b Bewied on ose
of vriouws facilities of the hasbour and iis cotlection mechanism in consuliation
with the wser groaps with view w0 penerate adequate revenue for fondeng the
mianagemend, mainienance & operanon of the lishing harbour an sl f-sustainabls
manner ond review them from toe-wo-time in oedér o endure that the hasbour
fusictivns. i the best possshle manner,

(v} The Commities if considercd necessary can engase consultants 1o assist it in
preparing development snd management plans for the harbow o bring 0 @
international standards,

(Wil The Commitize moay enzage suitable agencies to camy ol variows functions and
services such as housskesping, water supply. securify. logistics etc. by fllowing
tlve (GFR morms and cause payments o ke for rendering ssch ssovices,

(wiip  The fonds ¢ollecied from the fishing barbowr will be mainiained |n a
Lasount o e ﬂ-pihwd h}' the Cheanal Por Trust v the rame of Chennat Fiahin;
Harbour Management Commitlse and the auedit of such fmds will be done by the
Auditoe of Chennai Por Trusl,

ks An officer nod below the mnk of Superinfending Engineer of the Chennai Poct Trus
shall funclion as the Chisf Executive Officer of the Chenpai Fishing Harbour Managenment
Committes and render necessiry secrctanial asiastance w the Commitiee and implament its
discisinms.

4, The Commitiee may deviss ils own procedures for condist of meelings, recirdings
cle. The meetings of the Committee will be held as oflen a3 possible and a8 k=agt once in o d
quarter, Ome-third of the members of the Commities shall constitee quarum foc the mecting L

5 The Chairman, Chennai Port Trist in hisTer capacity a3 Chaioman of the Commitice
shall ‘have the power W invite such membersirepresentatives of sakeholders for the
Commiines meetings 85 deemed neceswary as special invitees from fime-to-time basad on
need,

L8 i for any reason, Chainnan of the Committes is unabls to aiend any meeting of the
Commitiee, be'she may authorize any other member of the Commitice o preside over the
nueeting.

2L
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T The Department of Fisheries, Government of India shall aominaie the non-official
members ie. one representative esch from Mechanized Doat Operators, Chennai, Fishing
Indissiry, Chennai ond Motorized Boat Operstors, Chennai to the Commitiee, The tenure of
the non-official members shall be for a period of tiree {3) years from the date of nomination.

4. The Committee shall come into force with immediate effect from the date of Bsue of
this oeder and will remain in Force till it is supersededireconstituted by a subsequent order
duly approved by the Department of Fisherics, Government of India,

9. This isstees with 1he approval of Competent Autharity.

(v defl Kuinar

Under Sceretary o the Govyrrmamed Iatieg
Distritrution: l-l'lhrhm?_] Jd
Degurirant of ‘EI'-

(i The Chairman, Chennai Port Trust, Centenary Building Sunh it fadhiilh o

Salad, Chennai-B00001

(1) The Additional Chiel Seerstary, Government of Tamil Madu, Depanmest of
Amnirnal Husbandny, Braicying, Fisheries snd Feshermen Wellare, Chennai

(il The Joimt Secretary [Fors), Ministry of Pors. Shipping and Waterways.
Teanspor Bhavan, MNew Delhi =810 001

fiv)  Other members of the Commitice

(v}  Cward fik

3[3
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; Fishaes -':_m‘{arrﬂam Fishing Harsour = Reconslituion of the Governing Body & Execulive
Commitiee of the Munambamn Fishing Harbour Management Sodiely — Ordars issued
FISHERI:S & PORTS (B) DEPARTMENT

GO (M3) No 32005/FEFD Thiruvananihapuram Daled, , 2012005

Read 1 GO (MS) 26/2004/F&PD daled, 29 5.2004.
2 D Olatler No 33013-11/35-FY(H) dated 14.9.2004 of Shil. P.K. Pattanaik,

Jount Seqrelary (FY) Minisiry of Agriculture, Government of India.
ORDER

As per Ihe Governmenl Order read above orders were issued for the formation of the
Munambam Fishing Harbour Managemenl Sodiety. The prime objectivé behind the constitution of the
\anagemenl Socety is to create 2n effective/administralive structure for professional management
ang lo atract more funds for infrasireciure development from Governmeni of India and other agencies.
A Governing Body and an Executive Comyritie have also been constituted for the effective contral and
acmimssiration of the socety

o

The Chasmnan, MPEDA has pressed the need for funclioning of Ihe socisty at the earliest and

135 suppesied 1o voad - base ils Governing body by the induction of more non — official members

"gprecenting dfferen! calegones of stakeholders.  Simultanecusly, the Department of Animal

Husbandry and Dairying, Government of India which has axtended considerable finandial assistance to
ing deveipment of lhe fishing harbour faclilies has also requested o indude & nominee of that
Department in the Govaming Body. Considering the above, and o fadate effactive funclicnal contral
of the socety by Ihe refevant stake holders, Government are pleased fo reconstitule the Governing
Sogy and Executive Committee of the Munambam Fishing Harbour Management Sodety with the

foflowing members.
Governing Body
Disingt Collecior . Chairman
Execulive Engineer,
Haroour Engineenng Dept. - Vice-Chairman
?ﬂpu!}r Direclor of Fishenes | - Membear
supenntending Engineer,
Harbour Enginearning Depl. - Membar
Represeniaiive of the Dept of :
Aniial Husbandy & Daiying,
Governmen! of India - Member
gﬂﬂ'&senléwe of MPEDA  Mavbet
epresenlative of Malsyaled
Por Officer i - Member
- Member
R, NN
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Free Represeniatives lrom the users - Membars
(Boal owners — Two, workmen = Two,
Other Categones - One)
Joint Dvecior of Fishernies - Member Secretary/Convanar
Executive Committes
Jounl Dwredior of Fishenes - Cnairman
Executive Engineer, .

Harbour Engineering Depariment - Mamber
Represeniaive of MPEDA - Member
Representative of Malsyaled - Member
Part Officer - Member
Deputy Director of Fisherigs - Member Secretary/Convenor

The Government Order read above stands modified to the above extent.

" By Order of the Governor,

Ellas George,
Secretary to Governmant,

To
The Director Fisheries, Thiruvananthapuram.
The Secretary, Ports Depariment.
The Chief Engineer, Harbour Engineering Department, Thiruvananthapuram
The Joini Secretary, Department of Animal Husbandry & Dairying,
Ministry of Agricuiture, Government of India, New Delhi,
The Chairman, MPEDA, Cochin.
The District Collector, Ernakularm,
\—Thia Jeint Director of Fisherias, (Central Zone), Ermakulam.
The Execulive Enginesr, Harbour Engineering Department, Munambam
Superiniending Engineer, Harbour Engineering Department, Ernakulam
The Deputy Diraclor of Fisherias, Ermakutam,
The Managing Director, Matsyaled, Thirevananthapuram,
The Port Officer, Port Office, Alappuzha,
The Accountan! General (Audit) and (ABE), Thiruvananthapuram,
Copy lo:  The Finance Department
The Planning and Economic Affakrs Depariment
Tha Fishenes & Ports (D) Depariment
;Il;a JL5. lo Chief Secretary
& PS5 1o Minister (Co-Operalion and
The F5 1o Minisler (Fishenes & e
The PA 1o Searatary (Fisheries)
The Stodk Filelog
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