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A shining example of this commitment is Hindustan Aeronautics Limited (HAL), which has attained 

the prestigious Maharatna status, becoming the 14th Central Public Sector Enterprises (CPSE) in India 

to receive this recognition. This milestone marks a significant achievement for HAL, which is a 

prominent player in the Indian aerospace and defence sector. The upgradation is approved by the 

Finance Minister, following recommendations from both the Inter-Ministerial Committee (IMC), led 

by the Finance Secretary, and the Apex Committee, headed by the Cabinet Secretary. 

 

 

Since independence, the Central Public Sector Enterprises have played a vital role in nation-building and have 

significantly contributed to the economy. During times when India faced challenges in securing funding, new 

technologies, and investments across various sectors, CPSEs rose to the occasion, addressing the nation’s needs. 

They continue to act as a catalyst for industrial activity in the country. 

 

-Prime Minister Narendra Modi 
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Understanding Maharatna Status 

The Government introduced the ‘Navratna’ scheme in 1997 to identify and support CPSEs with 

competitive advantages in their journey to becoming global leaders. Under this scheme, ‘Navratna’ 

CPSEs were granted powers in capital expenditure, joint ventures, and human resources management. 

As many of these companies grew significantly larger than their peers, the need arose for a new 

classification—‘Maharatna’—to recognize those with the potential to become Indian multinational 

companies (MNCs). This higher status incentivizes other ‘Navratna’ companies, enhances brand value, 

and allows for the delegation of greater powers to CPSEs, fostering further growth and international 

competitiveness. 

The Maharatna status is granted to CPSEs in India, allowing them greater operational and financial 

autonomy. To qualify for this status, companies must meet specific criteria, which include: 

1. Navratna Status: The company must have previously been conferred Navratna status. 

2. Stock Market Listing: The company must be listed on the Indian stock exchange, complying 

with the Securities and Exchange Board of India (SEBI) regulations regarding public 

shareholding. 

3. Financial Performance: 

❖ An average annual turnover of over ₹25,000 crore in the last three years. 

❖ An average annual net worth exceeding ₹15,000 crore during the same period. 

❖ An average annual net profit after tax greater than ₹5,000 crore over the last three years. 

4. Global Presence: The company should have significant international operations or a global 

presence. 

HAL's Financial Performance 

For the fiscal year 2023-24, HAL reported an impressive turnover of ₹28,162 crore and a net profit of 

₹7,595 crore, solidifying its position as a leading public sector enterprise in India. This financial success 

is a testament to HAL’s strategic initiatives and its pivotal role in the aerospace industry. 

Implications of Maharatna Status 

Achieving Maharatna status empowers HAL with enhanced financial autonomy, enabling it to make 

significant investment decisions without requiring prior government approval. This autonomy is 

expected to facilitate quicker project implementation, drive innovation, and enhance operational 

efficiency. 



Furthermore, this status places HAL among the most influential and financially stable public sector 

undertakings in India, highlighting its strategic importance not only within the country but also on a 

global scale. 

Strategic Importance 

HAL plays a crucial role in India's defence capabilities, focusing on self-reliance in military aviation. 

The company's developments, like the Light Combat Aircraft (LCA) namely Tejas and the Light 

Utility Helicopter (LUH), are central to modernizing the Indian Armed Forces. HAL's commitment to 

innovation and quality has positioned it as a significant player in the global aerospace industry. 

 

Strengthening Aatmanirbhar Bharat through Indigenous Aero Engine 

Production 

In a significant advancement for Aatmanirbhar Bharat, the Ministry of Defence (MoD) signed a contract 

with Hindustan Aeronautics Limited (HAL) on September 9, 2024, for 240 AL-31FP aero engines for 

Su-30MKI aircraft, valued at over Rs 26,000 crore. This contract underscores a commitment to 

indigenous manufacturing, as the engines will be produced at HAL's Koraput Division, bolstering the 

Indian Air Force's operational capabilities. HAL aims to deliver 30 engines annually over the next eight 

years, with plans to enhance indigenisation to 63% by the program's completion, significantly 

increasing local content in repair and overhaul tasks. This initiative emphasizes collaboration with 

India’s defence manufacturing ecosystem, including MSMEs and both public and private sectors, 

reinforcing the nation’s self-reliance in defence production. 



 

A Brief History of HAL 

HAL's journey began more than 80 years ago, evolving alongside the Indian aeronautical industry. 

Established on December 23, 1940, as Hindustan Aircraft Limited in Bangalore by visionary Walchand 

Hirachand, the company aimed to manufacture aircraft domestically. The Government of India became 

a shareholder in 1941, assuming full management control in 1942. 

Initially, HAL focused on manufacturing aircraft under licenses from foreign companies, producing 

models like the Harlow Trainer and Curtiss Hawk Fighter. In 1951, HAL came under the Ministry of 

Defence’s administrative control and began indigenously designing and developing aircraft, such as the 

HT-2 Trainer and the HF-24 Jet Fighter (Marut). 

 

Key Milestones 

1. Amalgamation: In 1964, Hindustan Aircraft Limited amalgamated with Aeronautics India 

Limited and it was named “Hindustan Aeronautics Limited” to streamline operations, thus 

forming a more robust entity focused on aircraft design, development, manufacturing, and 

overhaul. 

2. Diverse Production: Over the decades, HAL expanded its product range to include helicopters, 

engines, and advanced avionics systems. It also established a dedicated Aerospace division to 

support India's space missions, contributing components for ISRO’s satellites and launch 

vehicles. In 1970, a division was set up in Bangalore to manufacture ‘Chetak’ and ‘Cheetah’ 

helicopters under license from M/s SNIAS, France. License agreements were established with 

several companies, including Dunlop (wheels and brakes), Dowty (undercarriages), and 

Normal Air Garret (cabin systems), as well as Smiths, SFENA, SFIM (instruments and gyros), 

Martin Baker (ejection seats), and Lucas (fuel systems) for various aircraft. Similar 

arrangements were made with Soviet authorities for MiG-21 accessories. 

3. International Collaborations: HAL has engaged in multiple international partnerships for 

technology transfer and joint ventures, enhancing its capabilities in aircraft production, 

including the manufacture of the Sukhoi-30 MKI. To align with HAL’s mission of becoming a 

global player, exports have been prioritized as a key focus area. HAL has supplied international 

customers with Dhruv, Lancer, Chetak, and Cheetah helicopters, as well as Do-228 aircraft, 

and provides ongoing product support for these platforms. The company has established 

credibility by delivering high-precision structural and composite work packages, assemblies, 

and avionics to major global aviation firms, including Airbus, Boeing, Rolls Royce, IAI, and 

Rosoboronexport. 

 

Conclusion 

HAL’s recognition as a Maharatna company is a testament to its growth, resilience, and strategic 

contributions to India’s aerospace and defence sectors. This achievement not only reflects HAL's robust 

financial health but also underscores its critical role in advancing India’s self-reliance in defence 

production and enhancing its global standing in the aerospace industry. 
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